CONG TY CO PHAN THUY SAN CA MAU

- THONG BAO
VE VIEC TO CHUC PHPCP THUONG NIEN NAM 2025

SEAPRIMEXCO’

Cén clr Diéu 1€ t0 chirc va hoat dong cua
CONG TY CP THUY SAN CA MAU

Hoi dong quan tri Cong ty CP Thuy san Ca Mau trén trong thong bao dén toan thé qui vi cd dong
ctia Cong ty vé thoi gian, dia diém t6 chic Dai hoi dong cb dong thuong nién nim 2025, cu thé nhu
sau:

Thoi gian : 08" 00 thir Bay, ngay 05/04/2025.

Dijadiém : Khach san Anh Nguyét, 207 dudng Phan Ngoc Hién, phuong 6, thanh phd Ca Mau,
tinh Ca Mau.

Kinh dé nghi qui vi ¢6 déng vui long xac nhan su tham du trudc ngay 31/03/2025 tai sé dién thoai:
0290.3831615 hodc gip anh Hong: 0913 986436 hodc Fax: 0290.3831861 dé BTC chuén bi dén tiép
dugc chu ddo. Pé xem chi tiét tai lieu Pai hoi xin qui vi vui long truy cdp vao website:
WWW. seaprlmexco com (muc quan hé co dong)

Rat mong su hién dién cia qui vi c6 dong dé Pai hoi dat két qua t6t dep. Thong bao nay thay cho
thu moi.

Tran trong.

Ngay 13 thang 03 nam 2025
TM.HQI PONG QUAN TRI
— \CHU TICH

GHI CHU:

Khi dén dy hop qui vi vui 1ong mang o#
Theo Thu moi. Trudng hop cir nguoi /’ QY
thay thé, yéu cau dién vao gidy ty [@ ‘
quyén ¢ trang sau va gui lai cho BTC. \\ =|\W
Truong hop khong c6 ngudi, qui vi ¢o \ %\
thé uy quyén cho HPQT tham dy PH.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

GIAY UY QUYEN

Kinh guri: Hoi dong quan tri Céng ty CP Thuy san Ca Mau

san Ca Mau, M4 ¢ dong:................... , hién dang s& hitu:.......cccceevveeeneen. coO phan tai Cong
ty, toi dd nhan dugc thong bao ciia qui Cong ty vé viéc to chirc Pai hoi dong co dong thuong
nién nim 2025 vao ngay 05/04/2025. Nhung do diéu kién khong tham du duoc, nay toi ty
quyén tham dy Dai hdi cho 0ng, ba: ..o , CCCD
SO e, , CAP NZAY .o J10T CAP: ..ot

To1 xin hoan toan chiu trach nhiém vé su ly quyén ctia minh.
Tran trong.

....................... ,Ngay........thang 03 nam 2025

Nguoi iy quyén




SEAPRIMEXCO®

CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

CHUONG TRINH CUQC HOQP

Pai hdi dong co dong thudng nién Cong ty CP Thuy sian Ca Mau

Ngay 05 thang 04 nam 2025

(Du thao)

TT | Thoi gian

Thu tuc khai mac

1 07 —08h

Don tiép dai bicu va kiém tra tu cach co dong

2 08h

Tuyén bd 1y do, gi6i thiéu dai biéu

Béo céo ket qua kiém tra tu cach c6 dong

Gidi thi¢u va thong qua Poan Chu tich

Gioi thiéu va thong qua Ban kiém phiéu

Gi6i thiéu Thu ky dai hoi

Trinh bay va biéu quyét thong qua chuong trinh Pai hoi

Trinh bay va thong qua NoOi quy dai hoi

Trinh bay va thong qua Quy ché biéu quyét

Noi dung Dai hoi

e Bdo cdo cuia Ban TGP vé két qua hoat dong SXKD nam 2024
e Trinh bay ké hoach hoat dong SXKD nam 2025

e Thong qua bao céo tai chinh da duoc kiém toan nim 2024

e Thoéng qua bao cao ciia Ban kiém soat nim 2024

e Thong qua bao céo hoat dong cia HPQT nam 2024

e Thong qua phuong an chia ¢ tirc nim 2024 va ké hoach chi tra co tirc
nam 2025

Trinh bay cac To trinh:

1. To trinh thong qua s6 liéu thyc hién mot s6 chi tiéu co ban nam 2024.
T& trinh thong qua chi tiéu ké hoach SXKD co ban nam 2025.
To trinh thong qua bao céo tai chinh di dugc kiém toan nim 2024.
T& trinh thong qua bao cdo ctia Ban kiém soat naim 2024.
To trinh thong qua bao cédo cia HDQT nam 2024.

To trinh thong qua phuong an chia co tirc nim 2024 va ké hoach chi tra
cd tirc nam 2025.
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7. To trinh théng qua phuong an chao ban thém CP dé tang von diéu 16
8. To trinh vé thu lao cia HPQT va Ban kiém soat nim 2024.

9. To trinh trich mot phan loi nhuén sau thué nim 2024 1ap quy khen
thuong.

10. To trinh trich thudng vuot chi tiéu vé loi nhuan cho can bo cap cao.
11. T& trinh vé viéc diéu chinh, huy nganh nghé kinh doanh.
12. T¢ trinh chon Cong ty kiém toan doc 1ap.

13. T& trinh vé viéc mién nhiém thanh vién Ban Kiém soat Cong ty

5 Dai hoi thao luan va biéu quyét thong qua cc béo cdo va td trinh

6 Nghi giai lao

7 Cong bd két qua biéu quyét thong qua cac to trinh
Bau bo sung thanh vién BKS nhiém ky 2022 - 2027

8 - Ung ctr, dé ctr nhan sy dé bau bo sung thanh vién Ban kiém soat
- Tién hanh bau ctr, kiém phiéu va cong bd két qua bau BKS

9 Thong qua Bién ban, Nghi quyét PHDPCD (Thu ky Pai Hoi)

10 Tong két va bé mac Dai hoi.




CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

NOI QUY PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Ngay 05/04/2025

Diéu 1. Quy dinh chung.
Noi quy ndy quy dinh quyén va nghia vu ctia c6 déng, dai dién c6 dong khi tham
du DPai hoi1 déng cd dong, cach thirc thdo luan tai Pai hdi dé)ng cd dong (sau day

goi tat 1a “Pai hoi”) nham dam bao Pai hoi dat két qua.

Diéu 2. Quyén ciia c6 dong.
1. Puoc phat tai liéu lién quan dén Pai hoi.
2. Thao luan cac ndi dung bao céo.
3. Biéu quyét cac van dé tai Dai hoi.
Pié¢u 3. Nghia vu ciia c6 dong.
1. Tuan thua ndi quy Dai hoi.
2. Phai hoan thanh cac thu tuc ding ky tham du Pai hoi v6i Ban t6 chuc.
3. Chép hanh su diéu hanh cta Chu toa Pai hoi.
Diéu 4. Quy dinh vé thao luin tai Pai hdi.
1. Pé phat biéu, Qui c6 dong ding ky voi Thu ky dai hoi hodc truc tiép ding ky
phat biéu v6i Chu toa.
2. Co dong phat biéu khi duoc Chu toa moi.
3. Noi dung ¥ kién can di thing vao van dé chinh quan tdm, han ché 1ip lai noi dung
phat biéu cta cac c6 dong khac.
4. Can ct vao thoi gian va ndi dung, Chu toa sé& tra 101 ngay cac y kién ctia c6 dong

tai Pai hoi hoac s€ tra 101 bang van ban sau Pai hoi.

PAI HOI PONG CO PONG



CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM

08 CAO THANG STREET, CA MAU CITY, VIETNAM

. TEL : (84-290) 3831615 FAX : (84-290) 383 1861

SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

QUY CHE BIEU QUYET
Tai Pai hdi dong cd6 dong thwong nién Cong ty CP Thuy san Ca Mau
Ngay 05 thang 04 nam 2025

- Can cr Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020 ctia Qudc
héi quy dinh vé doanh nghiép;

CUOC HOP BAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THUY SAN CA MAU
QUYET PINH:

Thong qua Quy ché biéu quyét tai Pai hoi dong c6 dong thuong nién nam 2025 cia
Cong ty cd phan Thuy san Ca Mau nhu sau:

1. Nguoi dang ky du hop s& duogc cap thé biéu quyét (co dong diu treo cua Cong ty)
cac van dé can biéu quyét c6 trong chuong trinh nghi sy cudc hop.

2. Cb dong hodc nguoi dugc uy quyén du hop dén sau khi cudc hop da khai mac
dugc dang ky va co quyén tham gia biéu quyét ngay sau khi da dang ky. Chu toa
khong c6 trach nhiém diung cudc hop dé nhimg nguodi dén mudn ding ky; trong
truong hop nay, hiéu luc cia nhiing biéu quyét da tién hanh khong bi anh hudng.

3. Cudc hop Pai hoi dong cd dong thao luan timg van dé trong ndi dung chuong
trinh. Sau khi két thuc phan thao luan s& tién hanh biéu quyét tig van dé theo thi
tu ndi dung da duoc thong qua trong chuong trinh Pai hoi, tuy theo hiéu 1énh va
diéu khién cta Chu toa. Viéce biéu quyét s€ duoc thuc hién theo cach thiec:

e Chu toa doc Td trinh vé van dé can biéu quyét.

e Chu toa dé nghi ¢ dong chon 1 cau tra 101 trong 3 lya chon: ”Tan thanh” ;
”Khoéng tan thanh” ; ”Khong c6 ¥ kién” da dugc in san trong phiéu biéu quyét
tuong (mg voi van dé do.

e (b dong danh diu x vao 6 twong tmg trong phiéu biéu quyét. Néu cd dong
thay d6i phuong an luya chon thi khoanh tron phuong an cii (O) va chon lai
phuong an maoi.



Ngay sau khi d4 biéu quyét xong tirg van dé, Ban kiém phiéu sé tién hanh thu lai
phiéu biéu quyét va nhap liéu, thong ké ti 1é tan thanh / khong tan thanh / khong
¢6 v kién cho van dé vira biéu quyét.

Truong hop C6 dong da ding ky tham dw Pai hi va di dwoc phat phiéu
biéu quyét, nhung khong thwe hién viéc bé phiéu biéu quyét sé dwoc hiéu 1a
«Tan thanhy.

Truong hop phiéu biéu quyét khong cé diu Cong ty hoic bdi xoa hoiic chon
nhiéu hon 1 lra chon hoic bé phiéu tring sé dwgc xem 13 ”Phiéu khong hop
1€”.

4.  Dbivéi cac van dé phat sinh trong cudc hop (do Pai hoi dong cd dong dua ra ngay
trong cudc hop) can biéu quyét, viéc thuc hién biéu quyét s& thuc hién nhu trén
(bang phiéu biéu quyét in phat kém), hodc biéu quyét bang hinh thic gio tay.

5. Ban kiém phiéu phai ghi nhan thong tin trong khi biéu quyét, théng keé, tong hop
va cong bd két qua biéu quyét ngay sau khi két thuc phién biéu quyét hodc ngay
trong Pai ho1 hoac theo yéu cau ctia Chu toa cudc hop.

6. Mdi co dong c6 tong sd quyén biéu quyét twong Gmg véi tong sb cd phan s hitu va
duoc uy quyén.

Cac nghi quyét duoc thong qua khi dugce sb cd dong sé hiru trén 50% tong sb
phiéu biéu quyét cua tat ca c6 dong du hop tan thanh.

Riéng cac truong hop: loai co phan va tong sb co phan cua ting loai; thay d6i
nganh, nghé va linh vuc kinh doanh; thay doi co céu té chirc quan Iy Cong ty; du
an dau tu hodc ban tai san co gia tri tir 35% tong gia tri tai san tré 1én dugc ghi
trong béo cao tai chinh gan nhat cia Cong ty; to chirc lai, giai thé Cong ty chi
dugc thong qua néu duogc sb c6 dong dai dién tir 65% tong s6 phiéu biéu quyét
trd 18n cia tat ca cd dong dy hop tan thanh, trir truong hop quy dinh tai cac khoan
3,4 va 6 Diéu 148 Luat Doanh nghiép.

7. THE LE BAU CU BAN KIEM SOAT.

1. Viéc bau cir Ban Kiém soat duoc thuc hién bﬁng cach bo phiéu kin va bau theo
phuong phap don phiéu. Mdi ¢ dong hodc dai dién hop phap cia co dong s& duoc
phat phiéu bau tuong tung véi tong sd luong cd phan so hiru. Phiéu bau phai c6
day du cac thong tin: ho tén cd dong/ngudi dai dién hop phéap cua co dong, tong sb
0 phan s¢ hitu theo do:

Tong so phicu bi€u quyét = Tong so cd phan s¢ hitu X SO Ung cu vién



Khi duoc phat phiéu bau, cd dong hodc dai dién ¢ dong phai tién hanh kiém tra
ho tén, tong s6 cb phan so hitu. Trong truong hop c6 sai sot phai thong bao ngay
tai thoi diém nhan phiéu, phiéu bau chi hop 1¢ khi c6 day du thong tin néu trén.
Cb dong hodc dai dién cb dong c6 thé don hét phiéu biéu quyét cho mot ing cur
vién hodc chia ra cho cic ung cir vién véi sd luong khac nhau, nhung tong s6
phiéu biéu quyét cho cac tng ctr vién khong dugc vuot qua tong sé phiéu biéu
quyét cua cd dong do.
T6 chuc kiém phiéu:
Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thuc va cong
bb tai Pai hoi. Trong qua trinh kiém phiéu Ban kiém phiéu khong duoc gach xoa,
stra chira trén phiéu bau.
Nhitng phiéu bau sau day bi coi 12 khong hop 18 khi:

i. Khong phai do ban t6 chirc phat hanh.

ii. Khong c6 day da ndi dung néu tai diém 1 muc 7 nay.

ii. Bi tdy x6a, chinh sira noi dung (trudng hop viét sai phai thong bao ban to

chire)

iv. Co tén ngudi ngoai danh sach dé cur trude d6 da duoc thong qua.
Thong qua quyét dinh:
Nguoi tring ctr duoc xac dinh theo sd phiéu bau tinh tir cao xudng thap, bit dau tir
g ctr vién c¢6 s6 phiéu bau cao nhat cho dén khi di s6 thanh vién quy dinh.
Quy dinh nay dugc xin ¥ kién thong qua tai Pai hoi va ¢6 hiéu luc thi hanh d6i véi

tat ca cac cd dong tham dy Pai hoi.

PAI HQI PONG CO PONG



CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
o TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 01
V/v thong qua s6 liéu két qua thwe hién mot s chi tieu SXKD co ban nim 2024

Kinh giri: Pai hoi dong c6 dong
Cin ctr két qua hoat dong san xuét kinh doanh nam 2024, Hoi ddng quén tri kinh trinh Pai hoi
ddng c6 dong thong qua sb liéu thuc hién mot sb chi tiéu san xuat kinh doanh co ban nam
2024, cu thé nhu sau:

1. Cac chi tiéu co ban:

Chi tiéu Don vi tinh Thure hién

1. Tong san lugng thanh pham SX Tan 4,581

Trong do:

- San xudt tir nguyén liéu Tén 3.827

- San xuat tir ban thanh pham Tén 754
2. Téng san luong tiéu thu Tén 4,391
3. Tong doanh thu bang VND Pong 684.349.494.111
4. Kim ngach xuat khau UsD 26.543.571
5. Loi nhuan trude thué TNDN Dong 35.759.592.745
6. Pau tu xdy dung co ban va may méc thiét bi Ti dong 8,023

Kinh mong Pai hoi dong c6 dong thong nhat va biéu quyét thong qua.
Tran trong !

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 02
V/v théng qua chi tiéu ké hoach SXKD co bin nim 2025

Kinh giri: Pai hoi dong co dong

Cin ctr két qua hoat dong san xuat kinh doanh nim 2024, trén co s& phan tich, ddnh gia
nhing thuan loi, khé khin trong nim 2025 va ning luc san xuat kinh doanh ctua Cong ty, Hoi
ddng quan trj kinh trinh Pai hoi dong c6 déng thong qua mot sb chi tidu ké hoach san xuét kinh

doanh co ban nam 2025, cu thé nhu sau:

1. Sdn xudt hang thiiy sin:

Pon vi: Tan
PON VI | Xi nghiép Xi nghiép Xi nghiép Toan
MHM bam Doi Song Boc Cong ty
DIEN GIAI
- TOm dong cac loai 1.200 1.200 0 2.400
- Surimi (cha ca) 0 0 3.000 3.000
Tong cong 1.200 1.200 3.000 5.400
2. Sin lwong tiéu thu, tong DT, kim ngach xuit khiu va loi nhugn:
Chi tiéu bVT Chinh thtrc
+ San lugng tiéu thu Tan 6.790
+ Tong DT vé ban hang va cung cap dich vu Pong 806.000.000.000
+ Kim ngach xuat khau Usb 30.000.000
+ Ti€u thu trong nude usD 1.000.000
+ Loi nhuan trudc thué TNDN Pong 36.000.000.000




3. Ké hoach dau tw XDCB va mday méc thiét bi:

i . X Khai toan o
TT Cong trinh/ hang muc dau tw (Triéu VND) Ghi cha
1 | Xay dung Nha van phong lam viéc Cong ty tai s 8 Cao 10.000 2 A
Thang, phirong 8, Tp.Ca Mau Chuyen tiep
2 | Xay dung Kho lanh 3.800 pallet tai s6 8 Cao Thang, 40.000 2 ik
phuong 8, Tp.Ca Mau Chuyen tiep
3 | Mua méi 02 may phan ¢ dia cho XN MHM 730
4 | Nang cap 16 ndi b6 XN.MHM 2.000
5 | Nang cap, bcf> tri lai line san xudt phan xuong 196 - 5.000
XN.MHM, két noi vai kho lanh 3.800 pallet
6 | Mua m&i biang chuyén tai dong 500kg/h (bao gém may 4.000
nén, dan ngung) cho XN. Dam Doi
7 | Néang cap Khu ché bién, phan c& va nha giit ui XN. 1.500
bam Doi
8 | Sura chira nha ¢ tép thé cong nhan va nang nén nodi b 500
cho XN. bam Doi
9 |Nang cip va mua moi thiét bi day chuyén san xuat 1.500
Surimi cho XN. Song Doc
TONG CONG 65.230

Kinh mong Pai hoi dong c6 dong thong nhit va biéu quyét thong qua.

Tran trong !

TM. HQOI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
SEAPRIMEXCO’ TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.Sseaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 03
V/v théng qua Bao cao Tai chinh nam 2024

Kinh giri: Pai hoi dong co dong

Nhu di trinh bay tai phan Bao cdo Tai chinh nim 2024 dugc kiém toan bai Cong ty
TNHH Kiém toan & Tu van RSM Viét Nam dugc kém theo T trinh nay. Hoi ddng quan
tri kinh trinh Pai hoi dong c6 dong thong nhat va biéu quyét thong qua Bao cdo Tai chinh
nam 2024 da duoc kiém toan.

Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQI PONG QUAN TRI
——_ Chii tich
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- b CONG TY CO PHAN THUY SAN CA MAU
b

SEAPRIMEXCO VIETNAM

w 08 CAO THANG STREET, CA MAU CITY, VIETNAM
SRAPRIMEXCO® TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S 04

V/v théng qua b3o cdo ciia Ban kiém soat nim 2024

Kinh giri: Pai hoi dong co dong

Nhu Ban kiém soat da trinh bay tai phan bao cdo két qua danh gia, gidm sat cia
Ban kiém soét trong ndm 2024 duoc kém theo To trinh nay. Hoi dong quan tri kinh trinh
Dai hoi dong cb déng thong nhat va biéu quyét thong qua Bao cdo ctia Ban kiém soat nim
2024,

Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQI PONG QUAN TRI
[‘ ,\\ \\Chﬁ tiCh
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 05
V/v thong qua bao cdo cia HPQT nam 2024

Kinh giri: Pai hoi dong co dong

Nhu Hoi dong quan tri di trinh bay tai phan bao céo nim 2024 ciia HPQT duoc
kém theo To trinh nay. Hoi dong quan tri kinh trinh Pai hoi dong c6 dong théng nhét va

biéu quyét thong qua Bao cao cua Hoi ddng quan tri nam 2024.
Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQOI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 06
Vé viéc thong qua phwong an chia ¢ tirc nim 2024
va ké hoach chi tra ¢é tiec nim 2025

Kinh giri: Pai hdi dong co6 dong

Can ctr Nghi quyét Dai hoi dong c6 dong thuong nién Cong ty ngay 30/03/2024, quyét
nghi murc chia ¢6 tirc ndm 2024 du kién 1a 20%.

Véi két qua hoat dong SXKD kha quan nhu bao céo cua Ban Tong Giam dbc, ngay
11/01/2025 Hoi dong quan tri hop quyét dinh trinh Pai hdi dong c¢6 dong ty 1€ chi tra co tirc
nam 2024 la 20% bang tién mat, phuong an cu thé nhu sau:

1/- Phwong 4an chia c6 tire nim 2024,

- Tén Chiig khoan: C6 phiéu Cong ty C6 phan Thuy san Ca Mau

- M3 Chung khoén: CAT

- Tong s6 lwong ¢ phiéu: 9.748.579 CP

- S6 luong c6 phiéu dang luu hanh: 9.249.173 CP

- S6 luong ¢ phiéu quy: 499.406 CP

- Ty 1¢ chi tra: 20% (twong duong 2.000 ddng/CP)

- Tong gia tri chi tra c6 tic dy kién: 9.249.173 CP x 2.000 dong = 18.498.346.000 dong

- Ngudn chi tra: Loi nhuan sau thué chua phan phdi trén bao cdo tai chinh da duoc
kiém toan nam 2024.

- Hinh thirc chi tra: Toan bo bang tién.

- Thoi gian thyc hién chi tra: Sau khi c6 danh sach c6 dong chét tai ngay dang ky cudi
cung dé thuc hién quyén nhan cd tirc nam 2024 cuia Tong Cong ty Luu ky va Bu tror Chiing
khoan Vi¢t Nam — Chi nhanh Thanh ph6é H6 Chi Minh (CNVSDC).

- DBbi twong chi tra: C6 dong hién hitu theo danh sach néu trén ciia CNVSDC.
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- Phuong thure chi tra: thuc hién tuong tu nhu da chi tra ¢d tire ndm 2023.

- Uy quyén cho Toéng Giam ddc: Quyét dinh cac phuong an chi tiét chi tra ¢o tic.

2/- K& hoach chi tra cé tirc nim 2025.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ct chi tiéu ké hoach san xuét kinh
doanh nam 2025, Hoi dong quan tri thong nhat trinh Pai hoi dong ¢6 dong thong qua mirc
chi tra ¢6 tirc nam 2025: Dy kién 15% (Mu0i lam phan tram).

Kinh mong Dai hoi ddng c6 dong thong nhét va biéu quyét thong qua.

Tran trong !

TM. HQI PONG QUAN TRI
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SEAPRIMEXCO’

CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM

08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 07

V/v théng qua Phwong an chao ban thém cé phiéu ra céng ching
cho c6 dong hién hiru dé ting von diéu 16

Kinh giri: Pai hoi dong c6 dong

Hoi déng quan tri kinh trinh Pai hoi déng ¢ dong thong qua Phuong an chao ban thém

cd phiéu ra cong chiing cho ¢ dong hién hiru theo ty 18 2:1, va Phuong an st dung von du

kién thu duoc tir dot chao ban, nhu sau:

I. Chi tiét Phwong 4n chao ban:

1. Tén c6 phiéu chao ban:

Co6 phiéu Cong ty Co phan Thay san Ca Mau

2. M cé phiéu giao dich: CAT
3. Loai ¢6 phan: Cb phan pho thong
4. Ménh gia: 10.000 dong/cd phan

5. Loai tién phat hanh:

Viét Nam dong

6. Von diéu 1 hién nay:

97.485.790.000 dong

7. S6 lugng cb phiéu trude khi chao ban:
Trong do:

- S6 luong c6 phiéu dang luu hanh:

- S6 lwong ¢o phiéu quy:

9.748.579 cp

9.249.173 cp
499.406 cp.

8. Bdi twgng, phuong thirc va ty I¢ chao
ban:

Chao bén cho ¢ dong hién hitu theo phuong thuc thuc
hién quyén mua theo ty 1¢ 2:1 (tai ngay chdt danh sach c6
dong dé thuc hién quyén, c6 dong s hitu 01 ¢b phiéu dugc
hudng 01 quyén mua, cir 02 quyén mua sé dugc mua 01 ¢o
phiéu méi).

9. Gia chao ban:

10.000 dong/co phiéu

10. Sb lwong ¢ phiéu du kién chao béan

4.624.587 cp

11. Gia trj cb phiéu du kién chao ban
theo ménh gia:

46.245.870.000 dong
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12. Phwong 4n lam tron, xir Iy ¢ phiéu
Ié va s6 ¢6 phan chwa phan phdi hét sau
dot chao ban:

- Phuong thirc 1am tron va phuong an xu ly ¢d phiéu lé: sb
lwong c6 phiéu phét hanh thém cho mdi c6 dong s& duoc
lam tron d&én hang don vi theo nguyén tic 1am tron xudng.
S6 ¢ phiéu 1¢ (phan thap phan) (néu co) s& khong duoc
tinh.

Vi du: Vao ngay chét danh sach c6 dong dé thuc hién
quyén, c6 dong Nguyén Vin A dang so hitu 271 ¢b phiéu.
Khi d6, c6 dong A s& duoc mua cd phiéu mai phat hanh
thém twong Gng la 271 * 1/2 = 135,5 ¢6 phiéu, 1am tron
xudng con 135 ¢b phiéu.

- Phuong an xir ly s6 ¢6 phiéu chwa phan phdi hét: Sé ¢
phiéu khong chao ban hét do co phiéu ¢ va c6 dong hién
hitu tir chdi quyén mua hoic hét thoi han thanh toan trong
dot chao ban s& do Hoi dong quan tri Cong ty quyét dinh.
Hoi ddng quan tri ¢d thé phan phéi cho cac nha dau tu theo
cac diéu kién va cach thuc ma Hoi dong quan tri thay la
phU hop, nhung khong dugc ban s6 ¢o phiéu dé voi gia
thiap hon gia chao ban cho c6 dong hién hiru 1a 10.000
dong/co phiéu. Pai hoi dong co dong uy quyén cho Hoi
d6ng Quan tri xac dinh tiéu chi va danh sach nha dau tu
tham gia mua c6 phiéu.

13. Chuyén nhuong quyén mua co phan:

Cac cb dong so hitu quyén mua co quyén chuyén nhuong
quyén mua c6 phan cua minh cho ngudi khac trong thoi
gian quy dinh nhung chi dugc chuyén nhuong mot lan, bén
nhan chuyén nhuong khong dwoc chuyén nhuong cho
nguoi tha ba.

14. Han ché chuyén nhuong:

- S6 ¢6 phiéu cho ¢ dong hién hiru mua theo quyén mua
hoidc ¢6 phiéu ctua nha dau tw mua do thyc hién quyén mua
duoc mua lai tir ¢6 dong hién hiru duoc ty do chuyén
nhuong.

- Sb ¢6 phiéu &, co phiéu c6 dong khong dang ky mua,
khong nop tién mua duoc Hoi dong quan tri phan phdi lai
cho cac nha dau tu khac bi han ché chuyén nhuong 01
(mot) nam ké tir ngay két thiic dot chao ban theo quy dinh
tai khoan 2 Diéu 42 Nghi dinh 155/2020/ND-CP ngay
31/12/2020, vé viéc quy dinh chi tiét thi hanh mot s6 diéu
cua Luat Ching khoan.

15. Thoi gian dy kién thuc hién:

Dy kién trong nam 2025, sau khi duoc Uy ban Chung
khoan Nha nudc cp gidy ching nhan chao béan ching
khoan ra cong chung theo quy dinh ctia phép luat.

16. Tong s6 luong ¢ phiéu sau khi chao

14.373.166 cp.
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ban du kién:
Trong d6 ¢b phiéu quy:

499.406 cp.

17. Tong vén diéu 1é sau khi chao béan
du kién:

143.731.660.000 dong.

18. Muc dich chao ban:

Toan bd sb tién thu duoc tir dot chao ban, du kién
46.245.870.000 ddng, s& phuc vu cho nhu cau bd sung
ngudn vén dau tu Du an xay dyng Kho lanh 3800 pallet,
Khu nha Vin phong Céng ty tai sé 08 Cao Thing, phuong
8, Tp.Ca Mau, tinh Ca Mau; bd sung ngudn vén luu dong
kinh doanh va thanh toan céc khoan vay dén han. Cuy thé:

Khoan muc sitdung | Nguén vén Thoi diém
tién phat hanh giai ngan
Vén d6i tmg dau tu | 15.000.000.000 | Nam 2025
xay duyng co ban: Dy
an xay dung Kho lanh
3800 pallet, Khu nha
Van phong Cong ty tai
s6 08 Cao Thing,
phuong 8, Tp.Ca Mau,
tinh Ca Mau
B sung von ngudn von| 31.245.870.000 | Nim 2025
luu dong kinh doanh va

thanh toan cac khoan vay
dén han

Téng céng 46.245.870.000

Pai hoi déng c6 dong uy quyen cho Hoi dong quan tri
quyét dinh thar tu wu tién cac khoan muc sir dung tién tur
dot chao ban néu trén; quyét dinh chi tiét phuong an sir
dung von, thoi diém giai ngan cu thé, phu hop dé sir dung
sb tién thu duoc tir dot chao ban dam bao lgi ich cao nhat
cho Cong ty va c6 dong, phu hop véi quy dinh cua phap
luat.

Truong hop sb tién thu duoc tir dot chao ban khong du dé
st dung cho toan bd muc dich néu trén, Hoi dong Quan tri
s& quyét dinh thi tu wu tién viéc sir dung vén cho ting muc
dich cho dén khi hét s tién thu duoc tir dot chao ban
va/hoic Hoi dong Quan tri ¢d thé xem xét huy dong cac
ngudn vén khac dé b sung tai tro cho muc dich chao ban.

19. Mirc d6 pha lodng cua c6 phiéu du
kién phat hanh:

Sau khi Cong ty phat hanh thém c6 phan ting vbn, sb
lwong ¢6 phiéu luu hanh trén thi truong ciia Cong ty ciing

tang 1én tuong ung. Viéc ting sd lwong ¢ phiéu luu hanh
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s& dan dén hién tuong cd phiéu pha lodng. Mot sé anh
hudong pha lodng thuong gap: (i) Pha lodng thu nhap rong
trén mdi cb phiéu - EPS; (ii) Pha lodng gi4 trji so sach trén
mdi cb phiéu; (iii) Pha lodng ty & nim giir va quyén biéu
quyét; (iv) Pha lodng gi4 tham chiéu tai ngay giao dich
khong hudng quyén.

(i) V& thu nhap rong trén mdi ¢o phan - EPS:

EPS = Loi nhuan sau thué/S6 lugng ¢6 phan luu hanh binh
quan.

EPS niam 2024 theo Béo c4o tai chinh kiém toan cua Cong
ty 1a 3.555 dong.

Sau khi hoan thanh dot chao ban, thu nhap co ban trén mdi
cd phan (EPS) c6 thé suy giam do lgi nhuan sau thué dugc
chia cho mét sé lwong ¢6 phan 16n hon. Tuy nhién diéu
nay con phu thudc vao sé tién ma Cong ty huy dong duoc
trong dot chao ban nay dé dau tu phat trién kinh doanh va
loi nhuan thu duoc tir viée dau tu phat trién kinh doanh dé.
(i) Pha lodng gia tri s6 sach trén mdi co phan:

Gia tri s6 sach = Vén cha s¢ hitu/(S6 luong cb phiéu da
phat hanh — c6 phiéu quy).

Tai thoi diém 31/12/2024, Gia tri s6 sach mdi ¢ phan cua
Cong ty la: 17.796 dong.

Sau khi hoan thanh dot chao ban, gié tri so sach cia mdi ¢o
phan s& bi thay d6i do c6 su thay doi vé s lwong cb phiéu
luu hanh va téc do ting truong von chu s¢ hitu. Vai viéc
chao ban thém co6 phiéu véi gia thap hon gia tri so sach,
trong thoi gian ngan ngay sau khi chao ban do ty 18 ting sb
lwong ¢6 phiéu luu hanh 16n hon ty ¢ ting ciia vén chu s
hitu nén s& lam giam gia tri s6 sach trén 01 c6 phiéu cua
Cong ty.

(iii) Pha lodng ty 1& nam giir va quyén biéu quyét: Ty lé
nam gii ciing nhu quyén biéu quyét cua co dong hién hiru
s& bi giam mat ty 18 twong ung vai ty 1é ma ¢ dong hién
hitu tir chdi quyén mua trong dot chao ban nay (so vai thoi
diém truéc ngay chot danh sach thyc hién quyén mua co
phiéu phét hanh thém).

(iv) Pha lodng gi4 tham chiéu tai ngay giao dich khdng
hudng quyeén:

Gia co phiéu CAT s& bi diéu chinh theo quy dinh tai ngay
giao dich khong huong quyén trong trudng hop gid giao
dich tai ngay thuc hién quyén 16n hon gia chao ban.

Gia pha lodng khi c6 c6 phan moi phat hanh duoc xéac dinh
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theo cbng thuc sau:
Pt.1 + (Ir X PR)

1+1R

- Trong do:
P: gia thi truong cua cb phiéu sau khi bi pha lodng.
Pea: gid thi truong cua cé phiéu truge khi bi pha
loéng.
Ir: ty & von tang.
Pr: gia phat hanh ¢ phan méi.

- Tham khao:
Pe1: gia str, gia ¢6 phiéu CAT truéc ngay giao dich
khong huong quyén 1a 22.000 dong/co phiéu.
Pr: gia phéat hanh c6 phan méi 1a 10.000 dong/cd
phiéu.
Ir: ty 18 von ting 12 50% (ty 18 2:1).
P: gia tham chiéu cua c6 phiéu CAT trong ngay
giao dich khéng huong quyén mua cd phiéu trong
dot phéat hanh méi dé tang von la:

Pui+ (IRXPR)  22.000 + (50% x 10.000)

1+1r 1 +50%
= 18.000 dong/cod phiéu.

20. Ping ky chiing khoan bo sung va
Ping ky giao dich bd sung:

Co phiéu phét hanh thém s& duoc dang ky tap trung tai
Tong Cong ty Luu ky va Bu trir Chung khoan Viét Nam
(VSDC) va ding ky giao dich bd sung tai S¢ Giao dich
Chung khoan Ha Noi (san ching khoan UPCOM) trong
thoi han mot nam, ké tir ngay két thiic dot chao ban theo
dung quy dinh cua phap luat.

21. Chao mua cong khai:

Pong ¥ cho nha dau tu (dugc Hoi dong quan tri lya chon)
khi thuc hién mua sb c6 phan khong phan phdi hét cho ¢6
dong hién httu sé khong phai thuc hién céac tha tuc chao
mua cdng khai néu viéc mua d6 dan dén ty 1& so hiru dat
hodc vuot cac ty 1& s hiru quy dinh tai khoan 1 Biéu 35
Luat Chung khoan.

22. Phuong an xu ly trong truong hop
khong thu du s6 von theo phwong an
phat hanh:

Pai hoi dong ¢ dong try quyén cho Hoi dong quan tri toan
quyén quyét dinh va tu can ddi lai ngudn von hoidc dua ra
phuong an xir Iy cho phi hop dé dua ra phuong an bu dap
phan thiéu hut vén dy kién huy dong tir dot chao ban dé
khong lam anh huong dén ngudn vén ciing nhu hoat dong
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san xuat kinh doanh cua Cong ty.

23. Ty Ié s& hitu nuwdc ngoai: Uy quyén cho Hoi dong Quan tri théng qua phuong an
dam bao viéc phat hanh c6 phiéu dap ung quy dinh vé ty Ié
so hiru nude ngoai.

I1. Trién khai thuc hién:
Hoi dong quan tri trinh Pai hoi dong c¢6 dong ty quyén cho Hoi dong quan tri va/hoic Nguoi dai
dién theo phap luat thuc hién:

- Chu dong thuc hién cac thi tuc can thiét d¢é dang ky chao ban co phiéu véi Uy ban Chimg
khoan Nha nudc va cac co quan co lién quan;

- Lua chon thoi diém phat hanh cu thé va thuc hién cac tha tuc can thiét lién quan dén viéc
hoan tit phwong an phét hanh, xin phép phat hanh va trién khai thuc hién theo dung quy dinh
ctia Diéu 1é Cong ty va phap luat hién hanh, dam bao lgi ich cho ¢6 dong;

- B6 sung, stra ddi, hoan chinh phuong an phat hanh dé dam bao dot chao ban thanh cong, dap
g yéu cau cua Co quan quan 1y Nha nudc hodc tinh hinh thuc té tai Cong ty dam bao ding
quy dinh phap luat;

- Lap ké hoach chi tiét sir dung vén va diéu chinh Phuong an st dung von thu duge tir dot
chao ban phu hop véi tinh hinh hoat dong san xuét kinh doanh ctua Cong ty va thyc hién cac
thi tuc lién quan dén Cong bd thong tin theo ding quy dinh;

- Ky két va thuc hién cac hop déng, thoa thuan va tai liéu lién quan dén viéc chao ban;

- Thyc hién thi tuc sira doi Piéu 18, dang ky thay d6i von diéu 1¢ va didu chinh Gidy ching
nhan ding ky doanh nghiép ciia Cong ty tai co quan Nha nudc co tham quyén sau khi hoan
tat dot chao ban;

- Chi dao thuc hién viéc ndp hd so cho ny ban Chirng khoan Nha nudc, ndp hd so dang ky luu
ky bd sung cho Téng Cong ty Luu ky va Bu trir Ching khoan Viét Nam va ndp hd so dang
ky giao dich bo sung cho S¢ Giao dich Chting khoan Ha Noi;

- Quyét dinh va thuc hién tit ca cac van dé, thu tuc can thiét khac dé thuc hién va hoan tat dot
chao ban cb phiéu néu trén.

Kinh trinh Dai hoi ddng c6 dong xem xét va biéu quyét thong qua.

Tran trong !
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 08
V/v thu lao cia HPQT va Ban kiém soat nim 2024

Kinh giri: Pai hoi dong c6 dong

Cin cir khoan 2 va 3, Piéu 28 Diéu 1é t6 chirc va hoat dong cuia Cong ty, Hoi dong quan
tri bao cao Dai hoi dong ¢ dong:

Tong mirc thu lao cia HPQT trong nim 2024 la: 420.000.000 dong, tic 1a
5.000.000d/ngudi/thang. Téng mirc thu lao ctia Ban kiém soat va Thu ky HPQT ngudi quan
tri cong ty thyc té 1a: 168.000.000 dong, muc cy thé: Truong ban kiém soat, Thu ky HDQT
ngudi quan tri cong ty: 4.000.000d/ngudi/thang, Kiém soat vién: 3.000.000d/nguoi/thang.
Téng cac khoan thu lao 1a: 588.000.000 dong.

Trong do:

- Tong muc thu lao ctia 03 thanh vién HPQT tryc tiép tham gia quan 1y doanh nghiép
va Ban kiém so4t cuing Thu ky HPQT ngudi quan tri cong ty 1a 348.000.000 dong duoc hach
toan vao chi phi.

- Téong murc thu lao ctia 04 thanh vién HPQT khong truc tiép tham gia quan 1y doanh
nghiép 1a 240.000.000 déng duoc khau trir vao 1gi nhuén sau thué TNDN nam 2024.

Ho6i dong quan tri kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét thong qua
khoan chi thu lao néu trén.

Tran trong !

TM. HQOI PONG QUAN TRI
~01050->Chi tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.Seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 09
V/v trich mdt phan lgi nhuin sau thué 1ap quy khen thuéng

Kinh giri: Pai hoi dong c6 dong

Cin ctr két qua hoat dong san xuat kinh doanh cua cong ty trong nam 2024. Sau khi
xem xét ngudn quy khen thuong va phuc loi cta cong ty, dé tao diéu kién cho Ban Tong
Giam doc diéu hanh c6 nguon chi trong nhitng truong hop can thiét, khen thuéng cudi
nam, va stra chita nha ¢ tap thé cho nguoi lao dong, HPQT thdng nhét dé nghi PHPCD
thong nhét cho trich: 6% tir loi nhuan sau thué TNDN cta nim 2024 cho quy khen
thudng cong ty; trich 2% tir loi nhuan sau thué TNDN cua nim 2024 cho quy khen
thuong dot xuat cia HPQT cdng ty.

Kinh mong Pai hoi dong c6 dong théng nhét va biéu quyét thong qua.

Tran trong !

TM. HQI PONG QUAN TRI
—==Chii tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 10

Vv trich thuong vuot chi tiéu vé 1gi nhuén cho can bd cép cao

Kinh giri: Pai hoi dong c6 dong

1. Can ctt Nghi quyét PHPCD thuong nién ngay 30/03/2024, thong nhat trich thuong
muc vuot chi tiéu vé loi nhuén cho can bd cép cao nam 2024 tir 15 - 20%/mtrc 1g1 nhuan
vuot chi tiéu ké hoach nam. Can cu két qua muc lgi nhuan vuot chi tiéu ké hoach nim 2024,
HDQT théng nhét trinh PHDPCP xem xét mure trich thudng vuot chi tiéu vé 1gi nhuén cho
can bo cap cao nam 2024 1a 15%.

2. Dé ¢b vil, dong vién, khuyén khich can bo quan 1y cip cao ning cao hon nira vai tro
quan ly, diéu hanh cong viéc theo churc nang, nhiém vu dugc giao va mang lai hi¢u qua cao
nhit c6 thé. Ngoai murc thuéng thong thudng hang niam, HDQT théng nhit trinh PHDCD
xem Xét, trich thuong mue vuot chi tiéu vé loi nhuén cho can bo cép cao nam 2025 tur 15 -
20%/mirc lgi nhuan vuot chi tiéu ké hoach nam. Vé ddi twong va mirc khen thudng cu
thé, do Tong Giam ddc xem xét, quyét dinh.

Kinh mong Pai hoi déng c6 dong théng nhat va biéu quyét thong qua.

Tran trong !

TM. HOI PONG QUAN TRI
~05,Chi tich
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SEAPRIMEXCO®

CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.Sseaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH

S6 11

V/v diéu chinh, hity nganh nghé kinh doanh

Kinh giri: Pai hoi dong co dong

Xét tinh hinh hoat dong san xuat kinh doanh cta Cong ty hién nay, va dinh huéng

nganh nghé hoat dong san xuét kinh doanh trong thoi gian toi. Pong thoi nhitng nganh, nghé

dé nghi diéu chinh/hiy thudc danh muc nganh, nghé han ché hodc chua duoc tiép can thi

truong d6i véi Nha dau tu nudc ngoai, nén ho khong thé thuc hién giao dich mua, ban ¢
phiéu cia Cong ty trén thi truong Chimg khoan. HPQT thdng nhét trinh PHDCPD xem xét,
diéu chinh/hity nganh, nghé kinh doanh sau day:

TT

Nganh, nghé trudc diéu chinh

Nganh, nghé sau diéu chinh/dé nghi hay

1

1020 (chinh)
Ché bién, bao quan thiy san va cac san
pham tir thity san
Chi tiét: San xuat, ché bién, bao quan, kinh
doanh, xuat khau, tam nhép tai xuat cac mat
hang thuy hai san

1020 (chinh)
Ché bién, bao quan thuy san va cac san
pham tir thity san
Chi tiét: San xudt, ché bién, bao quan, kinh
doanh, xuat khau hang thuy san. Nhap khau
nguyén vat liéu, pqhu liéu dé che bien, gia
cdng hang xuat khau.

0321
Nuobi trong thiy san bién
Chi tiét: San xuat giéng thiy san (khong
san xudt giéng thuy san tai dia chi try so
chinh)

Dé nghi hay

0322
Nubi trong thity san noi dia
Chi tiét: San xuat giéng thiy san (khong
san xuat giéng thuy san tai dia chi try so
chinh)

0322
Nuéi trong thily san noi dia
Chi tiét: Nuéi tréng thuy san ngi dia, san
xudt gidng thuy san (khong hoat dong tai
dia chi tru sé chinh)
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4 3099

San xuat phuong tién va thiét bi van tai
3099 khac chua dugc phan vao dau

San xuét phuong tign va thiét bi van tai | Chi tiét: Kinh doanh cdc loai hang hoa

nong san thuc pham ché bién, hang cong

nghiép nhe, hang thu céng my nghe,

nguyén li€u vat tw may moc, thiét bi phuc

vu san xuat va phuong ti€n van tai. Ngoai

trur: thgéc la va xi ga, sach, bao va tap chi,

vat pham da ghi hinh, kim loai quy va da

quy, du(yc’phé}m, thuoc no, dau tho va dau

da qua ché bién, gao, duong mia va duong

cu cai.

5 4690

Ban budn tong hop. Ngoai trir: thude 14 va
4690 xi ga, sach, bio va tap chi, vat pham da ghi

Bén budn tong hop hinh, kim loai quy va da quy, duoc pham

thudc nd, dau tho va diu di qua ché bién,
gao, duong mia va duong cu cai.

khac chua dugc phan vao dau

Chi tiét: Kinh doanh céc loai hang hda
ndng san thuc pham ché bién, hang cong
nghiép nhe, hang thu céng my nghé,
nguyén lidu vat tu may moc, thiét bi phuc
Vu San xuét va phuong tién van tai.

6 4719
Ban I¢ trong cac ctra hang kinh doanh tong
4719 hop. Ngoai tru: thude 1a va xi ga, sach, bao
Ban 16 trong cac ctra hang kinh doanh téng | va tap chi, vat pham da ghi hinh, kim loai
hop quy va da quy, duogc pham thudc nd, dau

tho va dau da qua ché bién, gao, dudng mia
va duong cu cai.

7 6810

6810 Kinh doanh bat dong san, quyén st dung
Kinh doanh bat dong sin, quyén sir dung | dat thudc chu so hitu, chu sir dung hodc di
dat thudc cha so hitu, cha sir dung hodc di | thué. Ngoai trir: dau tu xdy dung ha tAng
thué nghla trang, nghla dla dé chuyen nhuong
quyén str dung dat gin v6i ha tang.

Hoi dong quan tri trinh Dai hoi dong ¢ dong Gy quyén cho Hoi dong quan tri va/hodc
Nguoi dai dién theo phap luat thyc hién:

- Thuc hién diéu chinh nganh, nghé kinh doanh va thu tuc ding ky stra d6i, diéu chinh
Gidy chimg nhan dang ky doanh nghiép ctua Cong ty tai co quan Nha nudc co tham
quyén theo quy dinh, nham dam bao mé dugc room tiép can d6i voi nha dau tu nudc
ngoai;

- Quyét dinh va thuc hién tat ca cac thu tuc can thiét d¢é dang ky véi Uy ban Chimg
khoan Nha nudc va cac co quan ¢d lién quan dé mo room tiép can déi voi nha dau tu
nudc ngoai.
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Kinh mong Pai hoi ddng cd dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 12
VIV chon Cong ty kiém toan doc lap

Kinh giri: Pai hoi dong c6 dong

Cin ctr Piém k, Khoan 2, Piéu 15, Piéu 1é t6 chirc va hoat dong cia Cong ty. Hoi
dong quan trj kinh trinh Pai hoi dong c¢6 dong thong nhat: Uy quyén cho Ban Tong Giam
ddc chon Cong ty kiém toan doc lap nam 2025, véi diéu kién dam bao duogc cac tiéu

chuan theo quy dinh ctia Bo Tai chinh va tiét kiém chi phi nhat cho Cong ty.
Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQOI PONG QUAN TRI
—_Chu tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO" E-mail: sales@seaprimexco.com - Web: www.Sseaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Ngay 05/04/2025 )

TO TRINH
S6 13

V/v mién nhiém thanh vién Ban Kiém soat

Kinh giri: Pai hoi dong c6 dong

Ngay 05/03/2025, ong Nguyén Viét Luan 13 thanh vién Ban kiém soat ctia Cong ty
CP Thuy san Ca Mau da c6 don xin tir nhiém thanh vién Ban kiém soat Cong ty CP Thuy
san Ca Mau, vi 1y do c4 nhan. Theo quy dinh cta Luat Doanh nghiép va Diéu 1¢ Cong ty,
viéc tor nhiém nay co6 hic¢u luc ké tir ngay dugc Dai hoi déng ¢ dong thuong nién ndm

2025 cua Cong ty thong qua.
Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQOI PONG QUAN TRI
—_Chu tich
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CTY CP THUY SAN CA MAU CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

S6: 52 IBCTK-CTY
Ca Mau, ngay 13 thang 03 nam 2025

BAO CAO TONG KET
Tinh hinh hoat ddng san xuat kinh doanh niim 2024,
va ké hoach san xuét kinh doanh niam 2025

*hkkkhkkkhhkkhhkkhkkhkkikikkk

PHAN |
Tinh hinh hoat déng san xuét kinh doanh nim 2024

I. TONG QUAN MOI TRUONG KINH DOANH CUA CONG TY TRONG
NAM 2024:

- Tinh hinh kinh té thé gi6i trong ndam 2024 con nhiéu bat 6n do nhiéu yéu té tac
dong: Cudc chién tai Ukraina va Khu vuc Trung Pong van chua co hoi két, lai phat sinh
thém nhitng mau thuin, xung dot gay git méi rat kho hoa giai — lam cho cudc chién lan
rong ra ca khu vuc, luc luong Houthi phong toa Bién Do 1am dat gdy tuyén van tai bién
qudc t& di Chau Au va Bic My — cudc van tai ting cao 1am ting chi phi, ting gia ban san
pham, anh hudng dén sirc tiéu thy; nhiig thang dau ndm lam phat & nhidu nudc van duy
tri & mirc cao, budc nguoi tiéu dung phai siét chat chi tiéu; thoi tiét dién bién ngay cang
khic nghiét, anh hudéng 16n dén ngudn cung Gmg tdm nguyén liéu khong 6n dinh, nhét 1a
3 thang dau nam va dic biét tir cudi thang 08 dén hét nam 2024, ngudn tom nguyén lidu
giam rat manh, gia ting kha cao; ngay 22/10/2024, DOC Hoa Ky di ban hanh Két luan
cubi cung trong vu diéu tra chdng tro cap d6i v6i tdom nudc 4m dong lanh nhap khau tir
Viét Nam, xac dinh muc thué 1a 2,84%; trung tudn thang 05/2024, My lai khoi mau cude
chién thué suat thuong mai v6i Trung Qubc — Gidi chuyén gia danh gia anh huong dén
chudi cung tmg va tién trinh hoi phuc cta kinh té thé gidi...

- Tham hoa thién tai xay ra ¢ nhiéu noi, c6 ca trong nudc — tac dong tiéu cuc dén
tién trinh phuc hoi kinh té thé gidi va strc tiéu thy hang hoa.

- Tac dong tiéu cyc tir Thé vang cua EU d6i v6i mat hang surimi, thi truong tiéu thu
gap qua nhiéu khé khan, san luong ti€u thu surimi giam manh, anh huong dén san xuét,
doanh thu va hiéu qua chung.

- Do diéu kién lam viéc ddc thu ciia nganh thuy hai san vé do am, nhiét do, mui,
dung lam viéc lién tuc trong nhiéu gio,... khién Lao dong thiéu gan bo, anh huong dén
hoat dong san XUuat.



Ttr nhimg khé khin di néu, 1am cho luwong hang ton kho ting cao, vong quay von
cham, chi phi sir dung von ting cao,... hoat dong SXKD trong nim 2024 gip nhiéu khé
khan, céc chi tiéu vé san luong ché bién va doanh thu dat thép so véi ké hoach.

- Piéu kién san xuat ctia cac nha may va vung nudi timg bude duoc dau tu nng cap,
dat dugc nhiéu tiéu chuin Quéc té v& an toan vé sinh thuc phém va trach nhiém xa hoi —
dap Gmg yéu cau ngay cang cao hon cua khach hang dé mé rong thi trudng.

- V61 17 Hi¢p dinh Thuong mai tu do Viét Nam da ky két (CPTPP, EVFTA,
VKFTA...) la loi thé 16n dé tim kiém thém khach hang, mé rong thi truong, ddy manh
tiéu thy, nhung ching ta chua khai thac tot 1oi thé nay.

- Viéc dy bao ding ty gia USD s& c6 thoi diém bién do giao dong 16n trong nam
2024, da giup Cong ty chu dong, linh hoat, khai thac hiéu qua ngudn doanh thu ngoai té
tir xuat khau.

- Trong ndi tai CONQ ty, cac cAp quan 1y van con nhimg han ché, chua bao quat, con
dé xay ra nhiéu sai 16i trong qua trinh t6 chirc thyc hién nhiém vu; mot s6 can bd quan Iy
con thu dong, trong cho, né tranh trong xir Iy cong viée, chua chu dong cap nhat thong
tin, kién thirc méi, kién thirc mo rong, kién thuc quan ly, cac loi thé canh tranh méi phat
sinh cho ngang tam voi nhiém vu duoc giao,... ma thay vao do la tat ca moi viéc déu xin
y kién — so trach nhiém, nén xtr 1y cong viéc chdm; moi truong 1am viée chua thuc day
duoc tu duy phai lién tuc d6i mai sang tao mot cach c6 hiéu qua.

Vi tinh hinh do, két qua thuc hién cu thé nhu sau:

1. Ve san xuat ché bién:

KH bA
2024

| TOAN CONG TY

1 | Mua nguyén liéu Tén 6.105 76,4%
2 | Mua nguyén liéu ché bién Tin | 4.800 3.827 797% | 83,1%
] XNCB MAT HANG MOI

1 | San lugng tom ché bién Tan | 1.140 949 83,2% | 116,9%
Il XN.CBTS PAM DOI

1 | San lugng tom ché bién Tan | 1.140 1.144 | 100,4% | 129,8%
v XN.CBTS SONG POC

1 | San lugng surimi ché bién Tan | 2.520 1.734 68,8% 59,6%

- San lugng ché bién 2024 toan COng ty giam manh so v6i nam 2023, va chi dat
76,7% ké hoach nam (trong d6: so v&i cing ky san luong tom ting 395 tan; san lugng
surimi giam 1.177 tén).



2. Vé san lwong tiéu thu va doanh thu:

i? DIEN GIAI T?,EI/H KE ;ngH TH[-JZSZZHEN I;cl):gHN sTo(Hoi(?z'\é
1 | San luong tiéu thu hang thuy san Tin 6.600 4,391 66,5 118,9
2 Téng doanh thu bﬁng 10004 | 735.000.000 | 684.349.494 93,1 120,2
3 | Kim ngach xuét khiu USD | 28.000.000 | 26.543571| 94,8 116,8
4 | Ban trong nudc usD 2.000.000 591.427 29,6 87,9
3. Loi nhudn trude thué: ‘
DVT: dong
DIEN GIAI KE HOACH 2024 | THUC HIEN 2024 T'E;Eg/go Télggl(\i/f)o
Loi nhuan trude thué TNDN 28.000.000.000 | 35.759.592.745 127,7 135,6

4. Pau tw xdy dung co ban va mdy méc thiét bi chinh:

Do thu tuc phap ly vé dit dai chua hoan thanh, nén Dy 4n 16n dau tu Kho lanh va
Khu nha Iam vi¢c Van phong Cong ty chua trién khai thuc hién, ma chi thuc hién cac han
muc nho, v6i tong von dau tu: 8,023 ty dong. Cuy thé:

4.1. Lap dat tron bo thiét bi quan tric online hé théng khai thac nuéc ngam, Hé
thdng PCCC, mua mé&i 01 may dong goi, 02 may ra kim loai, va 1am bang tai xuat hang
cho XN.MHM, vén dau tu: 1,160 ty dong.

4.2. Nang cAp may bién thé dién 3 pha, mua 01 méy do kim loai model V-3508W,
02 may phan loai trong luong, model FJ-7J-200G, va 01 bang chuyén hap 750kg/h cho
XN Pam Doi, vén dau tu: 3,068 ty dong.

4.3. Pau tu moi Hé thong da vay cong suat 30 tin/ngdy dém (24h) dé thay thé cho
nha may d4 cdy, mua méi 01 may do kim loai model V-4508W, may giit va may sdy li
tdm, nang cép phan xuong san xuét, tram ha thé 1.000 KVA, Ho chta nuée lanh, HO
chtra dy phong nudc thai, va 12 cin nha nghi giita ca cho Xi nghiép Song Pdc, von dau
tu: 3,795 ty dong.

4.4. V& Dy 4an xiy dyng Kho lanh va Khu nha 1am viéc Vian phong Cong ty, tai sd
08 Cao Thang, phuong 8, Tp. Ca Mau, tinh Ca Mau, theo Nghi quyét Pai hoi dong co
dong. Du an di duge S KH & DT tinh Ca Mau cp Gidy ching nhan ding ky dau tu vao
ngay 09/12/2024 ; UBND tinh Ca Mau d3 ban hanh Quyét dinh s6 2399/QD-UBND ngay
09/12/2024, vé viéc chap thuan chi truong dau tu dong thoi chap thuan nha dau tu. Theo
d6, thoi gian dau tu dugc phé duyét nhu sau:

+ Thoi gian chuan bj dau tu : thang 09/2024 — thang 03/2025;

: thang 04/2025 — thang 12/2025;
+ Thoi gian dua cong trinh vao van hanh : thang 01/2026.

+ Thoi gian xay dung co ban



Cong ty dang xtc tién 1ap thi tuc, hd so xin thué dat va du tu theo quy dinh.
I1. PANH GIA CHUNG:

- Nam 2024, trong boi canh hét sitc kho khan, nhin tong quan céc chi tiéu thuc hién
chua dat duoc ké hoach nhu mong muén. Tuy nhién, chi tiéu vé loi nhuan thuc hién dat
kha tot — vuot ké hoach nam.

- Do nhiéu nguyén nhan khac nhau: viéc chua khai thac, sir dung hét cong suit nha
xudng, may moc thiét bi ctia cac xi nghiép — st dung chua hiéu qua ngudn lyc dau tu;
cong Sut, nang suét san xuét con thép, dan dén dinh muc tiéu thyu dién, nudc tang cao...
lam cho gi4, phi trén timg don vi san pham ting — gid von cao => giam sirc canh tranh,
anh hudng dén san luong san xuat, doanh s va hiéu qua.

Két luin:

Mai truong hoat dong san xuét kinh doanh trén thi truong thé gidi trong nam 2024
van hét strc kho khin, nhét 1a 03 thang dau nam. Trong nudc, 04 thang cubi nim ngudn
tom nguyén liéu bi thiéu hut manh — gia ting kha cao. Nhung véi sy chi dao quyét liét
cia HDQT, BTGP va sy nd luc cta toan thé CB.CNV Céng ty, qua sb liéu b4o céo cho
théy: Cong ty van co ban duy tri duogc san xuét va xuét khau, chi tiéu loi nhuan dat duoc
& mirc kha tot — day 1a su nd luc vuot bic rat dang tran trong, 1a co s& dé phan déu thuc
hién dat duoc két qua tot hon trong nhimng nim tiép theo.

PHAN Il
K¢ hoach san xuét kinh doanh nim 2025

I. NHAN DINH TINH HINH:
1. Thach thwe:

- Nhitng khé khan, thach thic trong nam 2024 néu trén tiép tuc kéo dai ; Nhan dinh
tinh hinh nam 2025 van con rat nhiéu kho khan, tiém an nhiéu yéu t6 tac dong kho doan
dinh: Tinh hinh kiém soat lam phat ¢ nhiéu qudc gia dau tau kinh té thé gii chua duoc
vitng chic ; Cudc chién tai Ukraina va Trung Pong liéu co giai phap dam phan hitu hiéu
dé sém két thac mot cach thuc chét va mang lai nén hoa binh bén viing? Qua do théo
ngodi nd vé cac goi trimg phat giita Nga — Phuong Tay, ciing nhu goép phan binh 6n gia
nhién liéu,... 1 nhitng yéu t6 quan trong tac dong dén su phuc hoi kinh té thé gidi trong
thot gian to1.

- Nén kinh té thé gi¢i da chiu qua nhiéu ton thwong, tuy nhién tinh hinh dia chinh
tri, riii ro xung dot trén thé gidi lai con qua nhiéu mdi nguy c6 thé gay dit giy chudi cung
mg; Chinh sach Ddi ngoai, Kinh té ctia Tong thong My: Ong Donald Trump chua duoc
dinh hinh rd rang va rat kho doan dinh, nhu nhimg tuyén bd khi van dong tranh cir: s&
dong thué 10% ddi véi tat ca hang hoa nhap khau vao My, riéng hang héa nhap khau tir
Trung Qudc s& chiu muirc thué 1én dén 60%, hay s& ap muc thué 100% ddi voi hang hoa
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nhap khau tir cic nude thudec Khodi BRICS, néu Khdi ndy ra mat dong tién chung. Trudce
mat da ap thué 25% dbi v6i thép, nhém nhap khau vao My, ap thém 10% thué déi véi
hang hoa nhap khau tir Trung Qudc, ap 25% thué dbi véi hang hoa nhap khau tir Canada
va Mexico,... ddy la nguyén nhan c6 thé xay ra nhimng cudc chién thuong mai moi. Nhimng
chinh sach ctua Chinh phit méi cia My c6 thé lam dao ngugc hodc tac dong manh mé dén
ting truong va dong chay thuong mai quéc té trong nam 2025 va thoi gian téi.

- Nhitng tac dong bat loi ngay mot khic nghiét kho ludng cua thoi tiét do bién ddi
khi hau, dich bénh, bién dong ngu truong khai théc co thé anh huodng truc tiép dén san
luong ngudn cung tdm, ca nguyén lidu.

- Yéu cau san xuat xanh — trung hoa carbon, san xuit bén vimng dit ra nhiing thach
thirc m&i, doi hoi phai tén nhiéu cong stc, chi phi dé thuc hién méi dap tng dugc yéu
cau ngdy cang cao cua thi truong — day khong con 1a thach thic trong trung va dai han,
ma da tro thanh yéu ciu trudc mét can sém c6 giai phap.

2. Co hoi:

- Tinh hinh lam phat & nhiéu Qudc gia dau tau kinh té thé gidi tuy chua dat nhu
mong mudn, nhung co ban dugc kiém soat, cac Ngan hang TW timg budc cat giam 1ai
suat, nhu cau tiéu ding s& tang tro lai, giup don hang xut khau dan nhiéu hon.

- Nam 2025, Viét Nam tiép tuc nang cip quan hé ngoai giao voi nhiéu nuée, hién
Viét Nam c6 quan hé ngoai giao cao nhét 1a “Pdi tac chién lugc toan dién” véi 12 quéc
gia: Trung Qudc (2008), Nga (nam 2012), An Do (2016), Han Qudc (2022), My
(9/2023), Nhat Ban (11/2023), Australia (3/2024), Phap (10/2024), Malaysia (11/2024),
New Zealand (02/2025), Indonesia (03/2025) va Singapore (03/2025) — day 14 co hoi rat
t6t dé khai thac, ddy manh xuat khau vao cac thi truong nay, bai thong thuong voi moi
quan hé ndy, cac bén s& danh kha nhiéu wu dai cho nhau.

Nhiing chinh sach khé doan dinh ctia Chinh phit méi ctia My ¢6 thé lam déo nguoc
hodc tic dong manh mé dén dong chay thuong mai ddi voi Qudc gia nay, doi khi lai mo
ra co hdi 16n cho Qudc gia khac ; ngay 15/12/2024, Anh chinh thtrc gia nhap Hiép dinh
Péi tac Toan dién va Tién bd xuyén Thai Binh Duong (CPTPP), md ra co hoi 16n hon
cho hang hoa xuét khau cta Viét Nam, trong d6 c6 mat hang thuy san, do c6 loi thé vé
han ngach va thué suét.

- Dy bao nhiing thang dau nam 2025, 13i suét tin dung trong nudc van giit & mirc
thap dé hd tro nén kinh té; ty gia USD sé& c6 thoi diém bién d6 giao dong 16n, phai chu
dong, linh hoat, khai thac hiéu qua ngudn doanh thu ngoai té tir xuat khau.

- Lién tuc trong nhiéu nim kinh doanh dat hiéu qua tt, tinh hinh tai chinh Cong ty
tung budc duoc can ddi viing manh, 1a diéu kién rat thuan loi dé chu dong trong dau tu,
tiép can cac ngudn von vay dé& dang hon véi muc 13i suat uu dii hon => thu hat nguyén
lidu tt hon, gitp kinh doanh mang lai hi¢u qua cao hon.



- Tung budc dau tu nang cép, mo rong va dat dugc cac tiéu chuan Quéc té vé diéu
kién san xuat ctia Nha may va Vung nudi, vé Méi trudng va Trach nhiém x3 hoi, dap ung
yéu cau ngay mot khic khe hon ciia khach hang dé mo rong thi truong.

Il. CHI TIEU KE HOACH SXKD NAM 2025.

Trén co sé két qua thue hién nhiém vu nam 2024, tir dy béo tinh hinh va cin ct vao
nang luc san xut kinh doanh thuc té cua Cong ty, Ban Tong Giam déc trinh Hoi dong
quan tri, PHPCD Cong ty phé duyét chi tiéu ké hoach san xuét kinh doanh nim 2025

nhu sau:

1. San xuat, ché bién hang thiy san.

Pon vi: tin
PON V] | Xinghiép MHM | Xinghiép Pam | Xinghi¢p Song Toan Cong ty
' Doi Doc
Thuc | KH |Til¢| Thuc | KH |Tilé| Thuc | KH |Tilé¢| Thuc | KH | Tilé
hién | nam | % | hién | nam | % | hién | nam | % | hién | nam | %
nam | 2025 |2025| nam | 2025 |2025| nam | 2025 {2025| nam | 2025 | 2025
5 i 2024 so | 2024 so | 2024 so | 2024 S0
MAT HANG 2024 2024 2024 2024
- Tom cac loai 949 [1.200| 126 |1.144]1.200 | 105 2.09312.400| 115
- Surimi 1.73413.000| 173 |1.734|3.000| 173
Tong cong 5.400
2. San lwgng tiéu thu, doanh thu, kim ngach XK, loi nhuén truéc thué.
DIEN GIAI PVT | THUCHIEN 2024 | KEHOACH2025 | TILE %
2025/2024
- San lugng tiéu thu thiy san Tén 4.391 6.790 | 154%
- Tong doanh thu bang VND 684.349.494.111 | 806.000.000.000 118%
- Kim ngach xuét khau Usb 26.543.571 30.000.000 | 113%
- Ban trong nuéc UsSD 591.427 1.000.000 169%
- Loi nhuan trude thué VND 35.759.592.745 36.000.000.000 | 100,7%
3. Ké hoach dau tw XDCB va may méc thiét bi nim 2025.
. . N Khai toan L,
TT Cong trinh/ hang muc dau tw (Triéu VND) Ghi chu
1 | Xay dung Nha vin phong lam viéc Cong ty tai s6 8 Cao 10.000 2
Thang, phirong 8, Tp.Ca Mau Chuyen tiep
2 | Xay dyng Kho lanh 3.800 pallet tai s6 8 Cao Thang, 40.000 | ol
phuong 8, Tp.Ca Mau Y p
3 | Mua méi 02 may phéan c& dia cho XN MHM 730




4 | Nang cap 16 noi bo XN.MHM 2.000

5 | Nang cip, bd tri lai line san xuit phan xuéng 196 - 5.000
XN.MHM, két noi véi kho lanh 3.800 pallet.

6 | Mua moéi bang chuyén tai déng 500kg/h (bao gom may 4.000
nén, dan ngung) cho XN. Pam Dot

7 | Nang cip Khu ché bién, phan c& va nha giat ti XN. Pam 1.500
Doi

8 | Sura chira nha ¢ tap thé cong nhan va nang nén ndi bo cho 500
XN. bam Doi

9 | Nang cap va mua mdi thiét bi ddy chuyén san xuat Surimi 1.500

cho XN. Séng Béc

TONG CONG 65.230

111. GIAI PHAP THU'C HIEN.

Tiép tuc trién khai thuc hién toan dién cac giai phap con phu hop véi tinh hinh thuc
tién diéu hanh hoat dong san xuét kinh doanh nim 2025. Cac cip quan 1y va toan thé
ngudi lao dong trong COng ty, du & bat ¢ vi tri cong tac ndo, hdy khong nging tu hoc
hoi dé nang cao kién thirc, trinh do chuyén mon — tay nghé, thuc hién nhiém vu bﬁng tat
ca sy nhiét tinh va kha ning, ciing nhau dua SEAPRIMEXCO ngay cang phat trién, v6i
cac giai phap:

* Trong diéu hanh, xir Iy cong viée: Tu tudng chap nhan voi thyc tai, khong chi
dong sang tao va lién tuc cai tién 1a déng nghia véi viée chép nhan bi tut hau, lac hau. Do
d6 tirng ca nhan phai: Chi déng nang cao néng lic, kién thire — Ling nghe dé thau hiéu
va chia sé — Cau thi dé khong ngung hoan thién — Cén trong dé han ché sai 16i — Tao
sinh khi tich cuc dé thiic ddy sang tao.

* Linh vue K¢ toan tai chinh, thue hién theo phwong cham: Chinh xac — Chu
dong — Dung quy dinh — Linh hoat — Kip thoi — Tiét kiém — Hiéu qua ; dw bdo ndm 2025
ty gid USD sé c6 thoi diém bién dé giao dong I6n, vi thé phai chi déng, linh hoat, khai

thac hiéu qua nguén ngoaqi té thu tir xudt khau.

* Linh vee Kinh doanh Marketing la dau tau ciia con tau: Véan dé chao ban, ky
két dugc nhiéu don hang tiéu thu 1a yéu t6 quyét dinh dén thanh bai ctia moi hoat dong
SXKD cua Cong ty — ban dugc nhiéu hang => san xuit mai duoc drfly manh, str dung hét
cong suat may moc thiét bi, chi phi s& dugc tiét giam, vong quay vén s& nhanh hon,
doanh thu ting, hiéu qua ting,... do d6 phai tap trung thuc hién nhiém vu: Quyét liét hon
nita — DGt phd hon nita — P6i méi hon nita — Kjp thoi hon nira va Hiéu qud hon nira.
Nhan vién sale 1am viéc phai c6 két qua cu thé, thude do 1a chao va ky duge don hang.



* Linh vuce quan ly san xuat, tat ca phai vi: Chdt lwong — Nang sudt — Tiét kiém —
Hiéu qua. Kiém sodt thue chat — Piéu dong khoa hoc — Chu dong sang tao va Lién tuc
cdi tién.

* Linh vie tai chinh, von kinh doanh: Than trong — Hiéu qua — Tang ngudn dé
dap tmg yéu cau phat trién san xuat kinh doanh.

* Linh vuc chit lwong san pham phai: Cdin trong — Thuee chdt — On dinh — Khoa
hoc — Pdp g yéu cau khéach hang.

* V& co sé vat chit, diéu kién san xuat phai: Ndng cdp, cdi tién dé tiét giam tiéu
thu dién, nuéc — Pam bdo san sang — Sach sé — An toan va Hop 1.

* Linh vwre Moi truong, tit ca vi: An toan — Trdch nhiém véi cong dong 14 trach
nhiém véi chinh doanh nghiép. Xiic tién ra sodt, danh gid, thong ké, dinh hrong nguon
thai carbon d@é dé ra gidi phdp khdc phuc theo 16 trinh phit hop.

* V& Lao dong thwe hién: Lao dong la nguon luc quy nhat ciia doanh nghiép nén
can phai Xay dung dodan két — Céng dong trach nhiém — P6i méi sang tao — Chia sé kinh
nghiém — Ché dé day di.

* Poi véi Khach hang va Co quan chire niing bén ngoai thwc hién phwong
cham: Chi dong tiép cin — Seaprimexco luén hwéng dén sw hoan thién dé théa man yéu
cau ciia khdch hang.

KET LUAN:

Su phat trién manh mé& va bén viing ciia Cong ty ludn song hanh cing Sw dong
thudn thé hién trong chinh timg hanh dong — viéc 1am tich cuc, cu thé du nhé nhat nhung
day trach nhiém cua tirng ca nhan nguoi lao dong trong pham vi toan Cong ty.

Trén tinh than d6, Hoi déng quan tri, BTGD Coéng ty kéu goi toan thé Nguoi lao
dong trong CONng ty, Qui vi cd dong hay doan két cong dong trach nhiém hién ké, hanh
dong, cung nhau thyc hién dat va vugt mirc cac chi tiéu ké hoach SXKD nam 2025./.

TONG GIAM POC




Cong Hoa Xa Hoi Chi Nghia Viét N am

BAN KIEM SOAT Poc 1ap - Tu do - Hanh phic
§ CTY CP THUY SAN CA MAU

Ca Mau, ngay 13 thang 03 nam 2025

BAO CAO
Hoat dong ciia Ban Kiém soat trong nim 2024

(Trinh Pai Héi dong Cé déng ngay 05/04/2025 thong qua)

- Can ct Ludt Doanh nghiép s 59/2020/QH14, duge Qudc hdi thong qua ngay
17/06/2020;

- Can ctt Diéu 1é cta Cong ty C6 phan Thiy san Ca Mau ngay 27 thang 03 nim 2021;
- Can ctr quy ché hoat dong ctia Ban kiém soat ngay 27 thang 03 nim 2021;

Ban kiém so4t béo céo Dai hoi ddng cb dong (PHPCD) két qua thuc hién nhiém vy nam
2024 nhu sau:

1- Kiém tra tinh hmh thuc hién ké hoach SXKD cila Cong ty nam 2024.
2- Tham dinh B4o c4o tai chinh nam 2024 cia Cong ty da dugc kiém todn trinh dai h01
3- Giam st tinh hinh thuc hién Nghi quyét Pai hoi ddng c6 dong da duge thong qua.

4- Nhén xét danh gid viéc quan ly diéu hanh cua HPQT va Téng Gidm ddc trong viée thuce
hién nhiém vu SXKD ndm 2024.

5- Kién nghi, két luan cua BKS trong cong tac quan Iy didu hanh ctia Cong ty nam 2024,
PHAN A
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024
I. HOAT PONG CUA BAN KIEM SOAT: '
1. Tinh hinh nhén sy ciia Ban kiém soat.
Bain kiém soat gém c6 03 thanh ":V'ién, trong d6 c6 01 Truong ban va 02 thanh vién.

Ngay 05/03/2025, dong Nguyén Viét Luan 1a thanh vién Ban kiém soat di c¢é don xin tir
nhiém thanh vién Ban kiém so4t Cong ty CP thuy san Ca Mau, vi ly do c4 nhan. Theo quy dinh
cua Ludt Doanh nghiép va Diéu 1é Cong ty, viée tir nhiém nay c6 hidu luc ké tir ngay duoc Pai
hoi ddng cb dong thudng nién nam 2025 ctia Cong ty thong qua. Ban kiém sodt ciing d4 bao cdo
HDQT va dugc HPQT cdng bd thong tin bat thudng trén trang thong tin dién tir cia Cong ty vao
ngay 06/03/2025 tai: www.seaprimexco.com (myc quan hé c¢b dong).

2. Chire niang va nhiém vu ciia Ban kiém soat.

Thuc hién cdc chic ning nhiém vu cua Ban Kiém soét theo quy dinh tai Luat Doanh
nghiép, Diéu 1¢ cua Cong ty va quy ché hoat déng cia Ban kiém sodt di duoc Dai hoi dong CH
dong thong qua.
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Ban kiém so4t da thure hién viéc tham dinh va x4c nhén su khép dung s6 lidu ciia Bdo cdo
Tai chinh nam 2024 ciia Cong ty c6 phan thity san Ca Mau do Ban Téng Giam déc 1ap va da
duoc kiém toan béi Cong ty TNHH Kiém toan & Tu vin RSM Viét Nam.

Ban kiém soét phdi hop chit ché véi Hoi ddng quan tri, Ban Téng Giam déc trong cong tac
kiém tra gidm sat. Ban kiém soat di dugc moi tham du mot sé cude hop ciia HDQT, tham gia
day du cac cude hop bédo ctia Cong ty vai vai tro doc 1ap.

Ban kiém soat giam st tinh hinh thuc hién Nghj quyét cia PHDCD, két qué trong nam
2024 HDQT va BTGD co ban d hoan thanh cac ndi dung trong Nghi quyét cia DPHDCD va dat
hiéu qua cao, ding quy dinh cua phap luat.

Giai quyét cac kién nghi cta cb dong d6i voi Cong ty: Trong ndm 2024 Ban kidm soat
khong nhan duoc kién nghi nao cua cd dong vé viéc quan tri diéu hanh cua HDQT va Ban Tong
Giam dbc Cong ty.

V6i quyén han, nhiém vy va ké hoach cong téc da dé ra, ndm 2024 timg thanh vién Ban
kiém soét da hoan thanh t6t nhiém vy cta minh.

3. Thu lao ciia Ban kiém soat

Vige chi trd thy lao cho Ban kiém soat duoc Cong ty thuc hién dung theo Nghi quyét cua
Dai hoi dong cb dong thong qua va Quyét dinh ctia Hoi déng quan tri.

II. TINH HINH THU'C HIEN KE HOACH SXKD NAM 2024
1. Tinh hinh thyc hién cic chi tiéu ké hoach SXKD nim 2024 nhw sau:

Ban kiém soat da kiém tra, gidm sét tinh hinh trién khai ké hoach san xuét kinh doanh va
thim dinh bao cdo két qua SXKD nam 2024 ctia Céng ty két qua cu thé nhu sau:

Trong nam 2024 Coéng ty d4 hoan thanh ké hoach vé loi nhuan trude thué 1a
35.759.592.745 déng, dat 127,71%; doanh thu dat 93,11%; san lugng dat 79,70%

Biéu 56 1
KE HOACH THU'C HIEN TY LE
TT CHI TIEU PVT NAM 2024 NAM 2024 TH/ KH
A | SAN XUAT :
Téng sarr luong san xuét Tan 4.583
| Trong do: ,
- Nguyén liéu ty mua SX | T4n 4.800 3.827 79,70%
B | KINH DOANH
1 | Téng san luong tiéu thu Tén 6.600 4.391 66.50%
2 | Doanh thu Dong | 735.000.000.000 | 684.349.494.111 93,11%
Trong d6: Kim ngach XK UsSDh 28.000.000 26.543.571 94.,80%
3 | Loi nhuan truéce thué Ddng 28.000.000.000 35.759.592.745 | 127,71%
4 | Thunhip BQ CNV/thang | Pdng 7.768.888
5 | Khdu haotai san Déng 5.676.383.201
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2/- Két qua hoat dong kinh doanh nim 2024 so v&i nim 2023 nhu sau:

Biéu 56 2

TT CHIi TIEU NAM 2023 NAM 2024 TANG - GIAM Tgf, /OI;E
1 | D. thu ban hang va dich vu | 570.631.901.944 | 684.349.494.111 | 113.717.592.167 | 19,93
2 | Cac khoén giam trir 1.133.189.193 (1.133.189.193) | (100)
3 | Doanh thu thun . 569.498.712.751 | 684.249.494.111 | 114.850.781.360 | 20,17
4 | Gia von hang ban 493.884.742.728 | 594.626.561.239 | 101.041.818.511 | 20,46
5 | Loi nhu:}in-g(’jp 75.613.970.023 | 89.422.932.872 | 13.808.962.849 | 18,26
6 | Doanh thu hoat dong tai chinh |  9.240.279.353 | 12.273.009.570 |  3.032.730.217 | 32,82
7 | Chi phi tai chinh 12.963.068.238 | 13.713.668.490 750.600.252 | 5,79
Trong dé: chi phi 13i vay 10.555.920.949 |  9.761.172.464 (794.748.485) | (7,53)

8 | Chi phi ban hang 29.174.487.257 | 34.650.793.843 |  5.476.306.586 | 18,77
9 | Chi phi quan Iy doanh nghiép | 16.298.768.111 | 18.144.040.795 1.845.272.684 | 11,32
10 | Loi nhuén thuin tir HDKD | 26.417.925.770 | 35.187.439.314 |  8.769.513.544 | 33,20
11 | Thu nhap khéc . 1.106.155.281 1.100.095.679 (6.059.602) | (0,55)
12 | Chi phi khac 646.942.748 527.942.248 (119.000.500) |(18,39)
13 | Loi nhuin khac 459.212.533 572.153.431 112.940.898 | 24,59
14 | Tong lgi nhuén trudc thué 26.877.138.303 | 35.759.592.745 |  8.882.454.442 | 33,05
15 | Chi phi thué TNDN hi¢n hanh | 2.122.696.591 2.879.690.548 756.993.957 | 35,66
16 | Chi phi thué TNDN hodn lai 22.758.564 , (22.758.564) | (100)
16 | Loi nhuén sau thué TNDN 24.731.683.148 | 32.879.902.197 |  8.148.219.049 | 32,95
17 | L&i co ban trén cd-phiéu : 2.386 3.555 1.169 | 48,99

Két qua hoat d@ﬁg kinh doanh nam 2024 so v&i nim 2023 (Biéu sb 2):

- Doanh thu thuin ban hang va dich vu tang 113.717.592.167 dong, ty 1é ting 19,93%. Chu

yéu tang do san lugng tiéu thu mat hang tdm ting so v6i nam 2023;

- Chi phi ban hang ting 5.476.306.586 ddng, ty 1& tang 18,77%. Chu yéu chi phi cude tau,
van chuyén, bdc xép ting 33,69%, chi phi thué kho tang 19,22%; chi phi hoa hdng ting 204,8%:;

- Chi phi quan ly doanh nghiép tang 1.845.272.684 dong, ty 1é tang 11,32%. Chu yéu ting

chi phi nhan vién quan 1y va chi phi dd ding van phong, cac khoan khac didu giam;
- Doanh thu hoat ddng tai chinh ting 3.032.730.217 ddng, ty 1é ting 32,82%;
- Loi nhuén sau thué thu nhap doanh nghiép ting 8.148.219.049 ddng, ty 1¢ tang 32,95%:;
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- L4i co ban trén cb phiéu nam 2023 trong bao céo kiém so4t 13 2.675, dugc bao céo lai do
Cong ty trich qu§ khen thuéng phuc lgi ndm 2023 theo Nghi quyét Dai hoi dong ¢6 dong thudng
nién nam 2024 sé 52/2024/NQ-DHDCD ngay 30 thang 03 nam 2024 1a: 2.386.

3/- So sanh ty 1€ chi phi va doanh thu niam 2024 so v&i nam 2023.

Biéu 56 3
" 5 SO
| TT DANH MUC NAM 2023 NAM 2024 SAO}\OJ)H
1 | Ty 1é chi phi quan ly 16.298.768.111 18.144.040.795 (
] 569.498.712.751 | = | 2.,86% | 684.349.494.111 | = | 2,65% | (0,22)
2 | Ty I¢ chi phi ban hang 29.174.487.257 34.650.793.843
) 569.498.712.751 | = | 5.12% | 684.349.494.111 | = | 5,06% | (0,06)
3 | Ty I€ chi phi tai chinh 12.963.068.238 13.713.668.490
569.498.712.751 | = | 2,27% | 684.349.494.111 | = | 2,00% | (0,27)
4 | Ty I¢ chi phi gia von 493.884.742.728 594.926.561.239
hang ban ‘ 569.498.712.751 | = | 86,72% | 684.349.494.111 | = | 86,93% | 0,21
TONG = C1(034)

Xem qua ty 1€ ting giam chi phi trong ndm 2024 so v6i ndm 2023 (Biéu s6 3):

- Chi phi quan ly gidm, ty 1¢ giam 0,22%;

- Chi phi ban héﬁg giam, ty 1¢ giam 0,06%;

- Chi phi tai chinh giam, ty 1¢ giam 0,27%;

- Chi phi gi4 vén hang ban ting, ty té tang 0,21%;

Ty 1& céc chi phi nhu, chi phi quan ly doanh nghiép, chi phi ban hang, chi phi tai chinh
nam 2024 déu giam so v6i nim 2023. Riéng chi phi gid von hang ban trén doanh thu nam 2024
tang nhe so voi ndm 2023, nén ty 1€ tong chi phi trén doanh thu ndm 2024 gidm so v6i nam 2023
1a 0,34%.

II - KET QUA TAI CHINH DEN 31/12/2024
Niam tai chinh bt diu tur ngay 01/01/2024 va két thuc vao ngay 31/12/2024. S liéu bao
¢40 tai chinh nam 2024 do Cong ty 1ap, duoc kiém toan bsi Cong ty TNHH Kiém toan & Tu van
RSM Viét Nam da phan anh hgp ly, phtu hop véi chudn muc va ché d6 ké toan Viét Nam.
BANG CAN POI KE TOAN HQP NHAT NAM 2024
a/- Tai san:
’ Biéu s6 4

DANH MUC PV | SODUDAUNAM SO DU CUOI NAM CHENH LECH
TRI GIA % TRI GIA % TANG GIAM %
A 1B | 1 2 3 4 5 . 6
TONG TAI SAN 434.052.088.075 | 100 | 447.395.276.292 | 100 | 13.343.188.217 3,07
L Taisinnginhan | D | 344.206.187.768 | 79,30 | 364.081.501.410 | 81,38 | 19.875.313.642 5,77
| Titn & cdc khoan | P | 23.509.688.734 | 542 | 20.405.436.038 | 4,56 | (3.104.252.696) | (13.20)
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twong duong

2. Cac khoér) dau tu

tai chinhngdnhan | D | 18.173.642.502 | 4,19 | 42.928.944.263 | 9,60 | 24.755301.761 | 136,22
3. Cac khoan phai,

thu Ngén han 61.769.952.539 | 14,23 | 96.390.810.620 | 21,54 | 34.620.858.081 56,05
4. Hang tdn kho 237.317.873.862 | 54,67 | 198.805.820.349 | 44,44 |(38.512.053.513) | (16,23)
5. Tai San ngin han

khéc o) 3.435.030.131 | 0,79 | 5.550.490.140 | 1,24 | 2.115.460.009 | 61,58
II. Ti sin dai han 89.845.900.307 | 20,70 | 83.313.774.882 | 18,62 | (6.532.125.425) |  (7.27)
1. Cac khoan phai

thu dai han 1.345.500.000 | 0,31 | 1.314:500.000 | 0,29 (31.000.000) | (2,30)
2.Taisancddinh | D | 73.566.882.561 | 16,95 | 71.639.639.737 | 16,01 | (1.927.242.824) |  (2,62)
= THI 530 dordang 3.692.949.610 | 0,85 | 2.500.000.000 | 0,56 | (1.192.949.610) | (32,30)
dai han b

4. DAu tu tai chinh

dai han o) 8.500.000.000 | 1,96 | 5.500.000.000 | 1,23 | (3.000.000.000) | (35,29)
5. Tai san dai han

khéc D .|+ 2.740.568.136 | 0,63 | .2.359.635.145| 0,53 | (380.932.991) | .(13,90)

Dénh gi4 tinh hinh tai san (Biéu s 4). Nhan thdy:
- Tai san ngén han ting 5,57%. Trong d6 chii yéu cac khoan diu tu tai chinh ngén han ting
136,22%; cac khodn 'phéi thu ngdn han tang 56,05%; tai san ngin han khéc ting 61,58%; tién va
cac khoan tuong duong giam 13,20%; hang tdn kho gidm 16,23%;

- Tai san dai han giam ty 1€ 7,27%. Trong d6 céc khoan phai thu dai han giam 2,30%; tai
san ¢ dinh giam 2,62%; tai san d& dang dai han giam 32,30%; dau tu tai chinh dai han giam
35,29%; tai san dai han khac giam 13,90%;

b/- Ngudn vén:

»

Biéu s6 5
DANH MUC PV | SO DU DAUNAM SO DU CUOI NAM CHENH LECH
TRI GIA % TRI GIA % | TANGGIAM | %
A ‘B 1 2 3 4 5 6
‘T,gl;G SELON 434.052.088.075 | 100 | 447.395.276.292 | 100 | 13.343.188.278 | 3,07
I, No phii tra 281.521.272.786 | 64,86 | 273.904.266.458 | 61,22 | (7.617.006.328) | (2,71)
a) No ngén han D | 281.521.272.786 | 64,86 | 273.904.266.458 | 61,22 | (7.617.006.328) | (2,71)
1. Vay va ng thué tai '
chinh D | 226.274.257.734 | 52,13 | 221.236.837.469 | 49,45 | (5.037.420.265) | (2,23)
2. Chi phi phai tra
ngén han D | 11.728.641.930 | 2,70 | 14.240.954.843 | 3,18 | 2.512.312.913 | 21,42
3. No phai tra nguoi ’
ban b | 35.073.325.637 | 8,08 | 31.091.365.748 | 6,95 | (3.981.959.889) | (11,35)
4. Quy khen thudng,
Phiic Loi 5) 2.370.328.375 | 0,55 1.886.718.273 | 0,42 | (483.610.102) | (20,40)
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5. Phai tra khac b 5.735.56299 | 1,32 4.537.880.753 | 1,01 | (1.197.682.240) | (20,88)

6. Dy phong phai tra
ngan han b 339.156.117 | 0,08 910.509.372 | 0,20 571.353.255 | 168,46

b) Ng dai han

IL Vén chii sé hitu: D | 152.530.815.289 | 35,14 | 173.491.009.834 | 38,78 20.960.194.545 | 13,74

1. Von gop ctia chi s&

hiru b 97.485.790.000 | 22,46 97.485.790.000 | 21,79
2. Thang-du vbn b 3.795.380.849 | 0,87 3.795.380.849 | 0,85
3. Cb phiéu quy 1 b | (15.471.908.920) | (3,56) | (15.471 .908.920) | (3,46)
4. Loi nhuén sau thué .

chua Phan phoi b 66.721.553.360 | 15,37 87.681.747.905 | 19,60 | 20.960.194.545 | 31,41
-Loi nhpefm chua PP 11.80 12.25

Ity ké ky trude b 51.239.043.212 ’ 54.801.845.708 ’ 3.562.802.496 6,96
-Loi nh’u:fan chua PP

1y ké ky nay b 15.482.510.148 | 3,57 32.879.902.197 | 7,35 | 17.397.392.049 | 112,37

Pénh gi4 tinh hinh ngudn von (Biéu s6 5), nhan thay:

- No phai trd giam 2,71%. Trong d6 giam cdc khoan vay va ng thué tai chinh, ho phai tra
ngudi ban va quy khen thuong, phtc loi va phai trd khac;

- Vén chu so hitu tang 13,74%, do lgi nhuén sau thué chua phan phéi ting;

Tong tai san va tdng ngudn vén cudi ky ting so voi dau ky 3,07%, chu yéu: Tai san ngan
han va lgi nhuén chua phan phéi;

Hang tdn kho ¢ giam, mat hang tom giam kha manh, nhung mét hang surimi con tdn kho
kh4 16n. Cong ty can cht trong cong tdc quan tri hang tdn kho, cAn c6 chién lugce trir mit hang
tom vao nhiing thoi diém thich hop dé chu dong chao ban hang. Péi v6i luong hang tdn kho mat
hang surimi thi cAn ddy nhanh chao ban dé thu hoi vén va duy tri san xut, 6n dinh Iyc luong lao
dong di nha may san Xuét surimi.

¢/- Cachésb coban: =

- Ty chi tai €hinh: 3

Heé s phan anh mue d0 phu thudc tai chinh ctua doanh nghiép,

1/- |Hésbng - 273.904.266.458 _ |

A 447.395.276.292 61,22%
2/ |Hé sb tw chi tai chinh - - 173.491.009.834 } 0 |
' 447.395.276.292 35,718% |

Ha s no chiém 61,22%, hé s6 ty chu tai chinh 35,78% trong tong tai san. Hai h¢ s6 nay
cho thiy kha ning tai chinh ctia cong ty co t6t hon so véi nam 2023, nhung van con han ché, hé
s6 no giam 3,46% va hé s tu chu tai chinh ting 0,64%. So v6i nam 2023 h¢ s6 ng 64,68%, hé
sé tu chu tai chinh 35,14%.

- Vong quay sb ngay hang ton kho binh quan:
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s 594.926.561.239
Yong quay hang ton kho B/ =
Sy Asng Q 218.061.846.605 2,73
A . . X ﬁ_? B
S0 ngay hang ton kho B/Q 273 = 134

S6 vong quay binh quan 2,73 vong, nhu vdy binh quan trong 134 ngay 1a mot vong quay
luén chuyén hang hoa tdn kho. Vong quay hang ton kho ctia Cong ty cham, ty s6 ndy cho thy
Cong ty gdp rat nhidu kho khin trong khau tiéu thu, hang tdn kho khong duogc gidi phong (dic
biét 14 hang tdn kho surimi), diéu nay c6 thé anh hudng lén dén chi tiéu ké hoach san Xuat va
vong quay von. Cong ty can phai chu dong giai phong bét hang tén kho dé quay dong vén. Cong
ty cling cn phai-cé ké hoach cu thé dé trir hang cho phi hop timg thoi diém thi Cong ty s& chu
dong hon ngudn hang dé ky két hop dong méi thu hiit khach hang;

- Chi sb kha nang thanh toan ng:

o B x4 364.081.501.410
Chi so kha nang TT hién hanh = 133
273.904.266.458 ’

Chi s kha nang thanh toan hién hanh 16n hon 1 (1,33 > 1), kha ning thanh toan n¢ cla
cong ty tuong ddi tot.

- S6 ngay phai thu binh quan:

S6 v hai thu BO 684.349.494.111 8.65

0 vong qua ai thu = ,65
S 79.080.381.574

S6 ngay phai thu BQ ;“6655 = 42,00

S6 vong quay binh quin phai thu 8,65 vong, sd ngay phai thu binh quan 13 42 ngay. Thoi
gian tién vé& binh quéan 1a kha chdm chua dat t6i ky vong ma Cong ty mong mudn, chi s6 nay cho
thdy kha ning thu hdi ng Cong ty con & muc kha thép.

d/- Co cau von chi sé hiru va vi€c chi tra co tuc:

Cong ty Co phan Thuy san Ca Mau 13 cong ty dai ching, dén thoi diém chdt danh sach
ngdy 06/03/2025 c¢6 397 cb dong, danh sach ¢b dong da duoc luu ky tai Tong Cong ty Luu ky va
Bu trir Ching khoan Viét Nam. '

Téng ¢ phiéu da phét hanh 9.748.579 ¢d phiéu, ménh gia 10.000 déng/Cp, trong do:
e C6 phiéu dang luu hanh 13: 9.249.173 ¢b phiéu, chiém ty 1¢ 94,88%

o C phiéu quy 13: 499.406 cb phiu, chiém ty 1& 5,12%

Co clu cbd dong nhu sau :

+ Cb déng trong nude: 9.702.674 ¢b phibu, ty 18 99,53%

Trong do:

- Cb dong c nhan: 7.971.668 cb phibu, 3 16 81,77%

- Cb dong tb chire: 1.731.006 cd.phiéu, ty 18 17,76%
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+ Cb déng nudce ngoai: 45.905 ¢ phiéu, ty 16 0,47%

Trong téng s6 ¢b dong trong nudc thi:

e Cb dong sé hitu trén 5%: 5.387.363 c¢b phiéu, ty 18 55,26%

e C dong sé hitu tir 1 dén 5%: 1.949.384 ¢ phiéu, ty 18 20,00%

e C4 dong s& hitu dudi 1%: 2.365.927 ¢b phiéu, ty 18 24,27%

Theo Nghi quyét Dai hoi déng c¢b dong thudong nién Cong ty ngay 30/03/2024, du kién

‘muc chi ¢d tire ndm 2024 1a: 20%. Hoi ddng quan tri hop quyét dinh trinh Pai hdi déng cb dong
ty 16 chi cd tic bang tién mat nam 2024 1a: 20%, tuong duong 2.000 dong/CP.

Qua phan tich, danh gi4, nhan dinh tinh hinh va cin ct chi tiéu ké hoach sin xuét kinh
doanh Coéng ty nam 2024. Hoi ddng quan tri Cong ty s& trinh Dai hoi ddng cb dong ty 18 cd tirc
cho nam 2025 du kién 14 15% (Mudi 1am phan tram).

IV. GIAM SAT TINH HiNH THUC HIEN NGHI QUYET PHPCP

~ Ban kidm soat theo ddi tinh hinh thuc hién Nghi quyét cia DPHDPCD, két qua trong nim
2024 HPQT va BTGD co ban di hoan thanh cac ndi dung trong Nghi quyét cia DHDCD va dat
hiéu qua cao, dung quy dinh ctia phép luat.

V. GIAM SAT VIEC TUAN THU CAC QUY PINH CUA PHAP LUAT VA PIEU

LE CUA CONG TY TRONG HOAT PONG QUAN TRI PIEU HANH CUA HDQT VA
BTGD:

HDQT, BTGD thuc hién cdng tac quan tri, diéu hanh Céng ty theo dung chirc ning nhiém
vu, thdm quyén duoc quy dinh tai Quy ché ndi bd vé quan tri, Piéu 1¢ ctia Cong ty ¢b phan thiy
san Ca Mau.

1. Hoat déng ciia Hoi dong quan tri

HDPQT d4 trién khai thuc hién ddy du, kip thoi Nghi quyét cia DHDCD thong qua. Chi
tiéu ké hoach hoat dong san xuat kinh doanh va cac nhiém vy trong tdm ciia Cong ty.

Trong nam 2024, HDQT da c6 04 phién hop, lién quan dén nhimng van d& nhu sau:

- Ngay 30/03/2024, thong qua két qua hoat dong san xut kinh doanh nim 2023 va phuong
huéng nhiém vu san xuat kinh doanh nim 2024, thong qua va biéu quyét mot sd chi tiéu quan
trong;

- Ngay 27/07/2024, hop v& béo cdo tinh hinh thuc hién ké hoach 06 thing dau nam 2024 va
d& ra giai phap dé thuc hién ké hoach san xudt kinh doanh 6 thang cudi nim 2024, xem xét diéu
chinh chi tiéu ké hoach san xuét kinh doanh nam 2024 va mét s chi tiéu quan trong khéc;

DIEN GIAI bVT KH DAU NAM KH DUGQC b/ CHINH
- San lugng CB thuy san Tan 4.800 4.800
Trong do: ‘
+ M3t hang tom | Tén 1.800 2.280
+ Mt hang Surimi Tén 3.000 C 2520
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- Ngay 26/10/2024, hop vé bao céo tinh hinh hoat déng san xuét kinh doanh 09 thang dau
nam, ude thyuc hién ca ndm 2024; thao luan phuong 4n dau tu kho lanh 2.400 pallet tai Cong ty,
xem xét phwong 4n chi tra ¢d tirc nim 2024 va phuong 4n chio ban ¢d phiéu ting vén didu 18 va
mot s6 van dé quan trong khac;

- Ngay 11/01/2025, hop vé bao céo tinh hinh hoat dong san xudt kinh doanh nam 2024, dé
ra ké hoach san xuét kinh doanh nam 2025. Cho y kién vé chuong trinh nghi sy va thong qua cac
van ban, tai liéu trinh Pai hoi dong ¢6 dong thudng nién nam 2025. Quyét dinh phuong an xay
dyng kho lanh va thao luan mot sd véan dé quan trong khac;

2. Hoat dong quan 1y diéu hanh cia Tdng Giam dbc

Ban Téng Giam ddéc da td chirc trién khai kip thoi va thuc hién ding theo Nghi quyét
DHDCP va Quyét dinh ctia HDQT.

Nim 2024 duge xac dinh van con kho khin, nhung cong tac quan ly diéu hanh san xuét
kinh doanh ctia Cong ty vin dugc kiém soét. Két qua hoat dong SXKD ciia Cong ty dat kha tdt,
chi tiéu vé loi nhuan vuot ké hoach dat 127,5%, chi tiéu doanh thu dat 93,11%, chi tiéu san
luong chi dat 79,7%, chi tiéu san luong khong dat chu yéu do Cong ty han ché san xuat mat
hang surimi.

Poi véi ngwdilao dong:

- Céc ché do, quyén loi cia CBCNV dugce thyc hién theo ding luat lao dong, diéu 1& tb
chirc va hoat dong cta cong ty. Viéc chi tra lwong hang thang dugc kip thoi, day du, dung quy
dinh. '

- Céc chinh sach ché do Luong, Thuong, BHXH, BHYT... diéu dugc quan tdm va chd
trong. Cling v&i t6 chitc Cong doan cham lo t6t doi séng CBCNV, hang thang c6 té chic Sinh
nhat cho CBCNV c¢6 ngdy sinh trong thang, thuong xuyén td chirc cho can bo, cong nhén di du
lich, di tham quan hoc héi rit kinh nghiém ¢ cac don vi c6 diéu kién tot hon.... C4c nha may truc
thudc didu c6 nha giit tré cho can bd cong nhan vién gii con nho, c¢é bd tri bép an tap thé.

Cong tac ké toan: |

- 86 liéu trén béo cdo tai chinh:ctia Cong ty phan anh trung thuc, hop ly trén cic khia canh
trong yéu, pht hop V(f;i chuan muc ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh tai
thoi diém 31/12/2024.

Cong tac diu tw xay dung co ban:

+ Nhing du an d4u tu, nang cip, stra chita mua sém mdi trong ndm 2024 da hoan thanh
v6i tong vén dau tu: 8.023.000.000 dong.

* XN Mat Hang Méi: 1.160.000.000 ddng, trong dé:

Lip dat hé théng PCCC; thiét bi quan tric online hé théng khai thac nudc ngdm; mua may
déng go6i; may ra kim loai va lam méi bang tai xuét hang;.

* XN Song Ddc: 3.795.000.000 ddng, trong dé:

Diu tu m&i Hé théng da vdy cong sudt 30 tAn/ngdy; mua méi may ra kim loai; may giat;
nang cip nha xudng san xuét; tram bién thé; hd chira nude lanh; hd chira nude du phong ctia hé
thdng xtr Iy nude thai va 12 can nha nghi gitra ca.

* XN Dam Doi: 3.068.000.000 dong, trong dé:
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Tl két qua san xuét kinh doanh nam 2024 va ké hoach san xuét kinh doanh nam 2025,
cung véi nhan dinh mdi trudng hoat dong san xuét kinh doanh véan con khé khan, BKS kién nghi
mdt sd ndi dung sau:

+ P4y manh cong tac nghién ctru thi truong da dang hoa san pham dé tang tinh linh hoat va
phat trién bén vimg trong hoat déng san xudt kinh doanh. Céan chu trong dén cong tac xuc tién
thuong mai dé ting cudng quang ba hinh anh va san phim cua Cong ty dén céc thi truong tiéu
thu nhim duy tri phat huy t6t khach hang hién c6 va tdng cudng mé rong thi truong tim kiém
thém khach hang méi vé cho Cong ty;

+ Chu trong cong tic quan tri hang tén kho nhim ting cuong thém hiéu qua hoat dong va
hi€u qua tai chinh Cong ty;

+ Cong ty. can tiép tuc kiém soét chat chd ng phai thu khach hang, can déi ngudn tién tra
ng vay ngan hang va duy tri tot nguén vén luu déng phuc vu hoat déng san xut kinh doanh. Vé
dai han, Cong ty ciing can tinh dén cac giai phap nhdm gia ting ngudn vén dau tu x4y dyng co
ban, hoat dong san xuét kinh doanh nhu phét hanh ¢ phiéu ting vdn diéu 1¢;

+ Tiép tuc nang cao cong tac quan tri, nhat 1a quan tri rui ro;

+ Cong ty can nhanh chdng hoan thién gidy to phép Iy cdc khu dat dang sir dung chua déy
du gidy to & Cong ty cling nhu céc xi nghi¢p truc thude;

+ Codng tac quan ly san xut phai ludn dam bao duy tri thuc hién céc tiéu chuén, quy chuén,
quy dinh, quy ché, kiém so4t dinh mtrc, chit luong trong qua trinh san xuét, viéc bd tri phan
cong lao dong hop ly phu hop timg thoi diém, ting ning suét lao dong, ting san luong. Khai
thac, st dung hét cong suit nha xuong, may moc thiét bi hién c6 dé giam chi phi ha gid thanh
san phém;

+ C6 chinh séch hop ly dé gitr chan nguoi lao dong tai cac nha may ctiia Cong va duy tri tét
luc lugng lao dong hién c6 cta céc tram truc thuoc Cong ty dé dam bao phuc vu tdt cho san
XUét; ’

+ Ban kiém soat dé nghi PHPCPD biu bd sung thém mot thanh vién Ban kiém soét;

+ Ban kiém so4t dé xudt ba don vi kiém toan uy tin: Cong ty TNHH kiém téan & tu vén
RSM Viét Nam; Cong ty kiém toan PWC; Codng ty Deloitte Viét Nam trinh BPHPCD xem xét
thong qua Va lly quyén cho HDQT = TGP lya chon lam don vi kiém toan doc 1ap thuc hién kiém
todn Béo co tai chinh ndm 2025 cho Cong ty. ‘

PHAN B
KE HOACH NAM 2025 CUA BAN KIEM SOAT

Thuec hién nhiém vy thay mit cho ¢6 dong kiém soat moi hoat dong san xuét kinh doanh,
quén tri va didu hanh Cong ty, trén co s& tuan thu dung quy dinh va phép luét cua nha nudc, cd
hi¢u qua va dam béo loi ich cua c¢d dong cling nhu quyén loi ctia nguoi lao dong.

Ké hoach ciia Ban kiém sodt nim 2025 nhu sau:

- Kiém tra gidm sét tinh hinh thuc hién va tuén thu Didu 18, Luat Doanh nghiép, phép luat
Nha nude, tinh hinh thyc hién va tuan thu Quy ché, Nghi quyét, quyét dinh, chi th1 ctia Hoi dong
Quan tri, Tong giam dbc Cong ty.
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- Kiém tra giam sét tinh hinh thyc hién Nghi quyét DPHDPCD thuong nién ndm 2025, tinh
hinh tai chinh, can d6i vén, quan Iy dong tién, hi¢u qua hoat dong va kha nang thanh toan ng,
tinh hinh quan ly va su dung vbn, bao toan va phat trién von.

_ Kiém tra giam sat tinh hinh thuc hién ké hoach SXKD quy, nam 2025, tinh hinh trién
khai cac du 4n dau tu x4y dung co ban cua Cong ty.

- Ban kidm soat tién hanh xem xét c4c tai liéu, cong viéc quan ly diéu hanh ctua Cong ty bat
ot khi nao néu xét thdy can thiét, hodc theo Nghi quyét ctia Dai hoi ddng cb dong hay theo yéu
chu ctia nhém cb dong tai khoan 2, 3, Diéu 115 Luat doanh nghiép nam 2020.

- Ban kiém so4t hop dinh ky va thuong xuyén lién lac, trao doi y kién qua cdng thong tin,
hoic hop bét thuong khi ¢6 yéu cAu cén thiét.

Trén day la ndi dung bdo céo cua Ban kiém soat sau khi da thAm dinh cic bao céo cua
Cong ty nam 2024 va dua ra ké hoach hoat dong ném 2025 trinh trudc Pai hoi ddng cd dong.

~ Thay méat Ban kiém soat xin kinh chuc quy Cb dong va gia dinh 101 chiic manh khoe, chtc
Cong ty ludn ludn phat trién. Chtic Dai hoi thanh cong tbt dep.

Tran trong cam on!

T/M BAN KIEM SOAT
Noi nhin:
- Trinh DHPCD; AMO@\
- HPQT Cong ty; ' S '
- Ban TGD; =
- Luu BKS. ang Chién Thing
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HOQI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THUY SAN CA MAU Péc 1ap — Tw do — Hanh phiic
S6: 53 /BC-HPQT Ca Mau, ngay 13 thang 03 nam 2025
BAO CAO

HOAT PONG CUA HPQT NAM 2024

Hoi déng Quan tr1 Cong ty CP Thuy san Ca Mau nhiém ky 5, hién tai c6 07 thanh

vién va gitt chtrc vu nhu sau:

1. Ong Bui Vinh Hoang Chuong - Chu tich HDQT.

2. Ong Nguyén Vian Khanh - Pho Chi tich HPQT.
3. Ong BUi Nguyén Khanh - Uy vién.
4. Ong Nguyén Hong Dic - Uy vién.
5. Ong Bui Thé Hung - Uy vién.
6. Ong Huynh Nhat Vii - Uy vién.
7. Ong Lé Thanh Phuong - Uy vién.

Nhu Béo céo tong két ciia Ban TGP, méi trudng kinh doanh trong nam 2024 thuan
loi va kho khin ludn dan xen: trong d6 yéu to tac dong tidu cyc anh huéng bao trum 1
cudc chién tai Ukraina va Khu vuc Trung Péng van chua cé hoi két — luc lwong Houthi
phong toa Bién Do 1am dut gdy tuyén van tai bién qudc té di Chau Au va Bic My ; lam
phat & nhiéu nudc van duy tri & mirc cao va c6 xu hudng giam dan vao cudi nam ; thoi
tiét dién bién ngay cang khic nghiét, thién tai xay ra ¢ nhiéu noi — ngudn cung tng tom
nguyén lidu giam manh trong 03 thang dau nam va 04 thang cubi nam — gia tdm nguyén
lidu ting cao ... Trong boi canh do6, nguoi tiéu dung siét chit chi tiéu anh hudng 16n dén
stre tiéu thu, don hang giam manh trong 02 thang dau nim ; Hoa Ky 4p muc thué chéng
tro cép ddi v6i mat hang tom nudc Am dong lanh Viét Nam ; Thé vang lUU chua dugc
thao g& ; cac nude 16n khoi mau cudc chién thué suat thuong mai ; COng tac quan 1y
van con nhitng han ché, bat cap,... tat ca anh huodng truc tiép, sdu sic dén qua trinh diéu
hanh hoat dong san xuat kinh doanh ciia Cong ty. La co quan quan 1y, chi dao moi hoat
dong SXKD ctia Cong ty, Hoi ddng quan tri xin bo céo trudc Dai hoi dong cd dong

hoat dong quan tri trong ndm qua nhu sau:



1. Chi dao va té chikc thuc hign Nghi quyét Pai hji dong co dong.

- Can cir Nghi quyét Pai hoi dong c6 dong thudng nién nam 2024, HDQT téap
trung chi dao Ban Téng Giam ddc trién khai toan dién cac giai phap, linh hoat t6 chirc
thuc hién cac chi tiéu ké hoach SXKD d3 dé ra mot cach quyét liét, déng bo. HDQT
dinh hudng chién lugc vé ngudn von, nguyén lidu, phan khic thi truong,... qua d6 thic
day hoat dong SXKD. Tuy nhién, tinh hinh kinh té thé gidi con nhiéu kho khin va mot
sO tac dong khac, anh hudng dén hoat dong SXKD chung cta Cong ty, nhat 1a mat hang
surimi. Do d6 ngay 27/07/2024, Hoi ddng quan tri hop quyét dinh diéu chinh co céu chi
tiéu ké hoach vé san luong ché bién giira 2 mit hang tom va surimi trong nam 2024, xin
bao c4o v&i PHPCP cu thé nhu sau:

Chi tiéu DVT | Chi tieu PHPCD déra | Chi tiéu dé nghj diéu
dau nam chinh

Tém dong cac loai Tén 1.800 2.280
Trong do:

+ Xi nghiép MHM Tan 900 1.140

+ Xi nghiép Bam Doi Tan 900 1.140

Surimi Tén 3.000 2.520
Trong do:

+ Xi nghiép Séng Poc Tén 3.000 2.520

Tong cong Tén 4.800 4.800

- Qua s liéu bao cao tong két ciia Ban Tong Giam ddc cho thiy: du nim 2024 hét
suc khé khan, nhung tinh hinh chung van duoc kiém soat. Pic biét, chi tiéu vé loi
nhuin dat mutc khé t6t — vuot chi tiéu ké hoach nam. Nam 2024, Pai hoi dong co dong
dau nam dy kién mirc chia ¢ tirc 12 20%, véi két qua hoat dong SXKD kha quan nhu
bao cao cua Ban Téng Giam dbc, Hoi déng quan tri du kién trinh Dai hoi déng ¢ dong
murc chia cd tirc bang tién nam 2024 14 20%.

- Tinh hinh tai chinh Céng ty timg budc dugc can dbi viing manh — day 12 co sd, 1a
dong luc dé Cong ty phan ddu thuc hién hoan thanh t6t hon ké hoach nhitng nim tiép
theo.

- Béi voi viée giao dich c6 phiéu Cong ty trén san Upcom: Qua theo ddi, tinh hinh
giao dich cb phiéu ctia Cong ty trong ndm 2024 d6 thanh khoan thap, ménh gia c6 phiéu
bién dong manh theo timg thoi diém, bién d6 giao dong trong nam khoang tir 14.700
dong dén 19.400 dong/CP.



2. Cic ky hop ciia Héi dong qudn tri.

Trong nam, Hoi ddng quan tri t6 chirc hop 04 lan.

- Thong qua phuong 4n vay von va ty quyén cho thanh vién trong Ban Tong Giam
dbc ky hop dong thé chap, vay von vdi cac Ngan hang trong nudc;

- B4o c4o tinh hinh hoat dong san xuat kinh doanh 06 thang dau nam 2024; du bao
tinh hinh san xuat kinh doanh 06 thang cudi nim trong diéu kién hét stirc khé khin cua
kinh té thé gioi;

- B4o céo tinh hinh hoat dong san xuét kinh doanh 9 thang dau nam, uéc thuc hién
ca nam 2024;

- Xem xét, dé nghi diéu chinh co céu chi tiéu ké hoach san luong ché bién nim
2024, do anh huong boi tinh hinh khé khin chung cua kinh té thé gidi tic dong dén co
cAu mat hang ti€u thy;

- Thong qua chi tiéu ké hoach san xuat kinh doanh co ban nim 2025 trinh PHDCD
thuong nién;

- Thdng qua Phuong an chao ban thém co phiéu cho ¢6 dong hién hitu dé ting von
diéu 1¢ trinh PHPCP thuong nién;

- Cho ¥ kién vé chuong trinh nghi sy va thong qua cac van ban, tai liéu trinh Dai
hoi dong cb dong thudng nién nam 2025;

- Théo luan nhiéu van dé quan trong khac, qua dé thyc hién giam sat, kiém tra, chi
dao va gop phan thao g& kip thoi nhitng kho khan, vudng mac cho Ban Tong Giam ddc
trong diéu hanh moi hoat dong cta Cong ty, nhat 1a tap trung chi dao thyc hién céc chi

tiéu ké hoach SXKD nam 2024.

3. Cong tic Té chirc — nhin sw.

- Hoi dong quan tri thudng xuyén theo ddi, chi dao Ban Tong Giam dbc kién toan
bd may td chirc nhan su, nham phuc vu tdt cho hoat dong san xuét kinh doanh, nhat 1a
nhan su lanh dao cua cac phong ban chuyén mon va cac xi nghiép truc thudc Cong ty.

- Ngay 05/03/2025, ong Nguyén Viét Luan 1a thanh vién Ban kiém soat cua Cong
ty CP Thuy san Ca Mau da c6 don xin tir nhiém thanh vién Ban kiém soat Cong ty CP
Thity san Ca Mau, vi 1y do c4 nhan. Theo quy dinh ciia Luat Doanh nghiép va Diéu 1é



Cong ty, viéc tir nhiém nay c6 hiéu luc ké tir ngdy duoc Pai hoi dong cb dong thudng
nién nam 2025 cua Cong ty thong qua.

4. Vé chia co tirc nam 2024 va ké hoach chi trd cé tire nam 2025.

Can ct Nghi quyét Pai hoi dong c6 dong thudng nién Cong ty ngay 30/03/2024,
quyét nghi muc chia c6 tirc nam 2024 dy kién 1a 20%.

Véi két qua hoat dong SXKD kha quan nhu bao cédo cia Ban Tong Giam dbc,
ngay 11/01/2025 Hoi dong quan tri hop quyét dinh trinh Dai hoi dong c6 dong ty 18 chi
tra c6 tirc bang tién nam 2024 14 20%, phuong an cu thé nhu sau:

4.1. Phuong an chia co tirc nam 2024,

- Tén Chung khoan: C6 phiéu Cong ty Co phan Thuy san Ca Mau

- Ma Ching khoan: CAT

- Tong s6 lwong cb phiéu: 9.748.579 CP

- S6 lugng cb phiéu dang luu hanh: 9.249.173 CP

- S6 lugng co phiéu quy: 499.406 CP

- Ty 1& chi tra: 20% (twong duong 2.000 dong/CP)

- Tong gi tri chi tra o tirc du kién: 9.249.173 CP x 2.000 dong = 18.498.346.000
dong.

- Ngudn chi tra: Loi nhuan sau thué chua phan phdi trén bao céo tai chinh da duoc
kiém todn nam 2024.

- Hinh thirc chi tra: Toan bd bang tién.

- Thoi gian thuc hién chi tra: Sau khi ¢6 danh sach co dong chét tai ngay dang ky
cudi cung dé thuc hién quyén nhan c6 tirc ndm 2024 cia Tong Cong ty Luu ky va bu
trir Chirng khoan Viét Nam — Chi nhanh Tp.HCM (CNVSDC).

- B6i twong chi tra: C6 déng hién hitu theo danh sach néu trén cia CNVSDC.

- Phuong thtre chi tra: thuc hién tuong tu nhu da chi tra ¢d tire ndm 2023.

- Uy quyén cho Tong Giam doc: Quyét dinh cac phuong an chi tiét chi tra co tuc.

4.2. Ké hoach chi tra c6 tirc nim 2025.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ct chi tiéu ké hoach san xuat
kinh doanh nam 2025, Hoi ddng quan tri kinh trinh Pai hoi dong c6 dong thong qua
murc chi tra ¢o tirc ndm 2025: Dy kién 15% (Muoi 1am phan tram).



5. Thong qua Phwong dn chdo bdn thém cé phiéu ra cdng ching cho cé déng
hién_hitu theo ti l¢ 2:1.

Pé b sung ngudn von dau tu Dy an xay dung Kho lanh 3800 pallet, Khu nha Vian
phong Céng ty tai s6 08 Cao Thing, phuong 8, Tp.Ca Mau, tinh Ca Mau, bo sung
ngudn von luu dong kinh doanh va thanh toan céc khoan vay dén han, Hoi dong quan
trj da thao ludn, thong qua Phuong 4n chao ban c¢b phiéu ra cdng ching cho c6 dong
hién hitu theo ty 1€ 2:1, trinh Pai hoi dong c6 dong xem xét, quyét dinh, cu thé:

* Tong sb luong ¢d phiéu trude khi chao ban: 9.748.579 cp.

Trong d6: - S6 lwong ¢ phiéu dang luu hanh: 9.249.173 cp.
- S6 luogng co phiéu quy: 499.406 cp.

* Tong von diéu 18 trude khi chao ban: 97.485.790.000 dong.

* S luong c6 phiéu dang ky chao ban: 4.624.587 cp.

* Gia chao ban: 10.000 dong/co phiéu.

* Tong gia tri von huy dong du kién: 46.245.870.000 dong.

* Ty lé thuc hién quyén: 2:1 (tai ngay chét danh sach co dong dé thuc hién
quyén, co dong s hitu 01 co phiéu dugc huong 01 quyén mua, cir 02 quyén mua sé
duoc mua 01 ¢6 phiéu moi).

* Phuong thirc 1am tron va phuong an xir Iy ¢o phiéu 1é: s6 luong c6 phiéu phat
hanh thém cho mdi c6 dong sé dugc lam tron dén hang don vi theo nguyén tic lam tron
xuéng. So ¢6 phiéu Ié (phan thap phan) (néu cd) s& khong duoc tinh.

* Phuong an xtr Iy s6 ¢6 phiéu chua phan phdi hét: S6 ¢6 phiéu khong chao béan
hét do co phiéu ¢ va c6 dong hién hitu tir chdi quyén mua hoic hét thoi han thanh toan
trong dot chao ban s& do Hoi dong quan tri Cong ty quyét dinh. Hoi dong quan tri co
thé phan phdi cho cac nha dau tu theo cac diéu kién va cach thic ma Hoi dong quan tri
thay 1a phu hop, nhung khong duoc ban sé ¢o phiéu do voi gia thap hon gia chao ban
cho ¢ dong hién hiru 12 10.000 dong/co phiéu.

* Thoi gian duy Kién chao ban: Sau khi dugc Uy ban Chtng khoan Nha nudc chap
thuan.

* Tong sé luong cd phiéu sau khi chao béan duy kién: 14.373.166 cp.

Trong d6: S6 lugng co phiéu quy: 499.406 cp.

* Tong von diéu 1é sau khi chao ban dy kién: 143.731.660.000 dong.



* Muc dich st dung von: B6 sung ngudn vén dau tu Dy an xay dung Kho lanh
3800 pallet, Khu nha Van phong Céng ty tai s6 08 Cao Théng, phuong 8, Tp.Ca Mau,
tinh Ca Mau; bé sung ngudn vén luu dong kinh doanh va thanh toan cac khoan vay dén
han.

6. Tha lao ciia Hi dong qudn tri va Ban kiém sodt.

Cian ¢t khoan 2 va 3, Piéu 28 Diéu 18 t6 chirc va hoat dong cua Cong ty, Hoi déng
quan trj bao cdo Pai hoi dong cd dong nhu sau:

Tai cudc hop PHPCD thuong nién ngay 30/03/2024, mot sé ¢ dong dé nghi nang
murc thu lao cho HPQT va BKS vi da ap dung kha 1au. Tai cudc hop ngay 27/07/2024,
HDQT dd xem xét, théng nhat diéu chinh ning: 1.000.000 déng/ngudi/thang so véi mirc
hién tai, cu thé:

Tong so tién thu lao cia Hoi dong quan tri, Ban kiém soat va Thu ky HPQT ngudi
quan trj cong ty thyc té la: 588.000.000 dong.

Trong do:

- Tong muc thu lao ciia 03 thanh vién HPQT truc tiép tham gia quan 1y doanh
nghiép va Ban kiém soat cing Thu ky HPQT nguoi phu trach quan tri cong ty I
348.000.000 dong dugc hach toan vao chi phi.

- Tong muc thu lao cta 04 thanh vién HPQT khéng tryc tiép tham gia quan 1y
doanh nghiép 1a 240.000.000 déng dugc khau trir vao loi nhuan sau thué TNDN niam
2024.

* Mirc thu lao cy thé cho timg thanh vién:

- Hoi dong quan tri: 5.000.000d/ngudi/thang.

- Truong Ban kiém soat, va Thu ky HPQT ngudi phu trach quan tri cong ty:
4.000.000d/nguoi/thang.

- Kiém so4t vién: 3.000.000d/nguoi/thang.

7. Vé trich mot phén loi nhudn sau thué lap quy khen thuong.

Can ctr két qua hoat dong san xuat kinh doanh cua cong ty trong nim 2024. Sau
khi xem xét nguén quy khen thuong ciia cong ty, dé tao diéu kién cho Ban Tong Giam
dbc diéu hanh c6 ngudn chi trong nhiing trudng hop can thiét, va khen thuong cudi nim,
HDQT bao céo xin ¥ kién Pai hoi dong co dong xem xét cho trich: 6% tir loi nhuan sau
thué TNDN ctia nim 2024 cho quy khen thudng cong ty; trich 2% tir loi nhuén sau thué
TNDN cua nam 2024 cho quy khen thuong cia HDQT.



8. Thuong vwot chi tiéu vé lgi nhudn cho can bo cdp cao.

8.1. Can ctr Nghi quyét PHPCD thudng nién ngay 30/03/2024, théng nhét trich
thuong muc vuot chi tiéu vé loi nhuan cho can bd cép cao nam 2024 tir 15 - 20%/m1rc

loi nhuan vuot chi tiéu ké hoach nim. Can ctr két qua muc loi nhudn vuot chi tiéu ké
hoach nam 2024, HPQT thdng nhét trinh PHPCP xem xét mic trich thuong vuot chi
tiéu vé loi nhuén cho cén bd cép cao nam 2024 la 15%.

8.2. Pé co vii, dong vién, khuyén khich can bd quan 1y cip cao ning cao hon nira
vai tro quan ly, diéu hanh cong viéc theo chirc nang, nhiém vu dugc giao va mang lai
hiéu qua cao nhat c6 thé. Ngoai murc thuong thong thudng hang nam, HPQT théng nhét
trinh DPHDCD xem xét, trich thudng muc vuot chi ti€u vé loi nhuén cho can bod cép cao
nam 2025 tir 15 - 20%/mirc loi nhuin vwot chi tiéu ké hoach nam. Vé ddi tuong va
murc khen thuong cu thé, do Tong Giam doc xem xét, quyét dinh.

9. Thay déi nganh nghé kinh doanh.

Xét tinh hinh hoat dong san xuat kinh doanh ctua Cong ty hién nay, va dinh hudng
nganh nghé hoat dong san xuat kinh doanh trong thoi gian téi. Pong thoi nhimg nganh,
nghé dé nghi diéu chinh/huy thudéc danh muc nganh, nghé han ché hodc chua duogc tiép
can thi truong d6i véi Nha dau tu nudc ngoai, nén ho khong thé thuc hién giao dich
mua, ban c6 phiéu cua Cong ty trén thi truong Chung khoan. HPQT théng nhét trinh
PHDCP xem xét, diéu chinh/hity nganh, nghé kinh doanh sau day:

TT Nganh, nghé trude diéu chinh Nganh, nghé sau diéu chinh/dé nghi huy

1 Ve
1020 (chinh) 1020 (chinh)

Ché bién, bao quan thiy san va cac san Ch? bién, bao quan thiy san va cac san
pham tir thay san pham tir thiy sdn

Chi tiét: San xuit, ché bién, bao quan,
kinh doanh, xuat khau hang thily san.
Nhap khau nguyén vat li¢u, phu liéu dé
ché bién, gia cong hang xuat khau.

Chi tiét: San xuét, ché bién, bao quan,
kinh doanh, xuat khau, tam nhap tai
xuat cac mat hang thuy hai san

2 0321 Pé nghi hay
Nubi trong thity san bién

Chi tiét: San xuat gidng thiy san
(khong san xuat giong thuy san tai dia
chi try s¢ chinh)




0322
Nubi trong thity san ndi dia
Chi tiét: San xudt gidng thuy san
(khong san xuat gidng thuy san tai dia
chi tru so chinh)

0322
Nubi trong thity san ndi dia
Chi tiét: Nuoi tréng thuy san ndi dia,
san xudt gidng thuy san (khong hoat
dong tai dia chi try so chinh)

3099

San xuat phuong tién va thiét bi van tai
khac chua dugc phan vao dau

Chi tiét: Kinh doanh céc loai hang héa
nong san thuc pham ché bién, hang
cong nghiép nhe, hang thu cong my
ngh¢, nguyén ligu vat tu may moc, thiet
bi phuc vu san xuat va phuong tién van
tai.

3099

San xuat phuong tién va thiét bi van tai
khac chua dugc phan vao dau

Chi tiét: Kinh doanh céc loai hang hoa
noéng san thuyc pham ché bién, hang
cong nghiép nhe, hang thu cong my
nghé, nguyén liéu vat tu may moc, thiét
bi phuc vu san Xuat va phuong tién van
tai. Ngoai tru: thude 14 va xi ga, sach,
bao va tap chi, vat pham di ghi hinh,
kim loai quy va da quy, dugc pham
thudc nd, dau tho va dau di qua ché
bién, gao, dudng mia va dudng ci cai.

4690
Bén budn tong hop

4690
Bén budn tong hop. Ngoai trir: thudc 14
va xi ga, sach, bao va tap chi, vat phém
da ghi hinh, kim loai quy va da quy,
duoc phém, thude nd, dau thd va dau da
qua ché bién, gao, duong mia va dudng
cu cai.

4719
Ban l¢ trong cac cua hang kinh doanh
tong hop

4719

Bén 1¢é trong cac ctra hang kinh doanh
tong hop. Ngoai trir: thude 14 va xi ga,
sach, bao va tap chi, vat pham da ghi
hinh, kim loai quy va da quy, duoc
pham thudc no, dau thd va dau di qua
ché bién, gao, duong mia va dudong cu
Cai.

6810
Kinh doanh bat dong san, quyén st
dung dét thudc chu s& hiru, chu st dung
hoac di thué

6810
Kinh doanh bat dong san, quyén st
dung dét thudc chu sé hiru, chu st dung
hogc di thué. Ngoai tru: dau tu xay
dung ha tang nghia trang, nghia dia de
chuyén nhuong quyén sir dung dat gan
v6i ha tang.




Trén day 1a bao cdo cia HPQT Cong ty, xin trinh trudc dai hdi.

TM. HOI PONG QUAN TRI
CHU TICH

Boi Virih ,}‘f;u'hz/(/l((c{/e wing
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